Land-of-Sky Rural Planning Organization

PLANNING WORK PROGRAM (PWP)

Program Description for July 1, 2007 to June 30, 2008
Introduction
The Planning Work Program (PWP) is a funding document between the Land-of-Sky RPO and the NC Department of Transportation (NCDOT).  The PWP lists the planning priorities anticipated within the RPO during the next year and indicates the level of effort that will be focused on particular work tasks.  The eligible work tasks are tied to funding categories that NCDOT established for RPOs modeled upon the categories used by Metropolitan Planning Organizations (MPOs).  The funding categories and specific tasks are more fully explained in the RPO Prospectus.  This PWP is cross-referenced to the Prospectus to minimize redundant documentation.
The PWP is reviewed and amended on an annual basis by the RPO Technical Coordinating Committee and is jointly approved by the RPO Transportation Advisory Committee and NCDOT Transportation Planning Branch.   Revisions to the PWP, during the fiscal year, are permissible if the RPO would like to make significant changes to the overall budget or an individual work task.  An annually approved PWP is required for the Lead Planning Agency (Land-of-Sky Regional Council) to be reimbursed for expenses incurred on RPO work.
Program Summary FY 2008
	II A.   Surveillance of Inventory Data
	$25,089
	22%

	II B.   Long-Range Transportation Plan
	$16,812
	15%

	III A.  Planning Work Program
	$4,500
	4%

	III B.  Transportation Improvement Program
	$9,000
	8%

	III C.  Civil Rights Compliance and Other             Regulatory Requirements
	$8,496
	8%

	III D.  Incidental Planning and Project                                                Development
	$26,103
	23%

	III. E  Administration and Services
	$22,500
	20%

	TOTAL
	$112,500.00
	100.00%


II A. Surveillance of Inventory Data

Tasks within this category relate to the collection, maintenance and enhancement of data sets provided by NCDOT and others.  The RPO will provide this data to our members, other agencies and the public as requested.
Estimated Cost: $25,089
22% of total budget
In FY 2007, LOSRPO will:
II-A-
1. Traffic Volume Counts
· Collect and maintain a current set of Annual Daily Traffic (ADT) data and maps

· Analyze count locations to identify and request new count locations to address local transportation planning needs with input from RPO members and the public 
· Purchase a traffic counter, traffic count software, installation equipment, and safety equipment. Establish a Traffic Counter Use Policy allowing RPO member governments to use the traffic counter within their jurisdictions. Provide assistance with traffic count software.
· Deliverables: Documentation of data collection and maintenance, documentation of public input from RPO members and the public, copy of Traffic Counter Use Policy, traffic volume count results. 
II-A-3. Street System Inventory

· Maintain an inventory of state and locally maintained roads within the RPO area
· Deliverable:  Updated Street System Inventory

II-A-4. Traffic Accidents

· Acquire current and historical accident data from NCDOT
· Provide crash data to member governments for special projects

· Perform traffic accident analysis using TEAAS software. Identify high accident locations within the RPO and study additional locations upon request of RPO members

· Deliverables: Crash data and historical accident data, completed traffic analyses and accompanying reports prepared for RPO members, if any. 
II-A-5. Transit System Data

· Provide regional transit mapping assistance to community transportation systems
· Provide route maps and planning services to community transit agencies
· Deliverable:  Copies of maps generated for transit systems, if any.
II-A-6. Dwelling Unit, Population, and Employment Changes

· Maintain GIS census database
· Analyze socio-economic and population trends as they relate to transportation projects
· Map new dwelling units and changes in population and development in Madison County to determine necessary restructuring of transportation services to meet current and forecasted demand. Maps will also be used by Madison County during the Priority Needs List development process. 
· Deliverables: Copies of socio-economic and population trends analysis for transportation projects, copies of maps completed 
II-A-9. Mapping/Data inventory
· Create and maintain a wide range of maps and data related to transportation
· Maintain an internet-based GIS Map Information System
· Deliverable:  Copies of maps generated and access to ARCIMS site

II-A-11. Bicycle and Pedestrian Facilities Inventory

· Develop inventory of significant municipal, state, and federal bicycle and pedestrian transportation facilities 
· Deliverable: Copy of completed (to date) Bicycle and Pedestrian Facilities Inventory 

II B. Long Range Transportation Plan (LRTP)
Tasks within this category are intended to build the competency and capacity of the RPO for long range transportation planning through the completion of specific projects.
Estimated Cost: $16,812
15% of total budget

In FY 2007, LOSRPO will:
II-B-1. Collection of Data
· Create and maintain housing, land use, socioeconomic data for the region
· Compile local government land use plans, maps, and data

· Provide project support to NCDOT for Transylvania County CTP, Mars Hill CTP, and other local CTPs as time permits
· Deliverable:  Spreadsheets, maps, shapefiles or other records of collected/compiled information

II-B-5.  Community Goals and Objectives

· Ensure that local goals and objectives are determined and addressed throughout the transportation planning process
· Deliverable:  Documentation of local goals and objectives determined

II-B-9.  Transit Element of the LRTP 
· Assist RPO members with transit planning, including the identification of unmet needs and analyzing new types and areas of service

· Deliverable: Documentation of transit planning assistance

II-B-13.  Rail, Waterway, or Other Mode of the LRTP

· Identify existing rail corridors and incorporate corridor protection and enhancement into the transportation planning process
· Deliverables: Spreadsheets, maps, shapefiles, or other records of collected information. 
II-B-17.  Air Quality Planning/Conformity Analysis
· Provide project support for regional CMAQ and air-quality related projects

· Assist with the development of additional CMAQ and air-quality related projects in the region
· Assist with grant writing and emissions analyses for regional CMAQ and air-quality related projects 

· Deliverable: Documentation of project development, grant writing assistance, and support

III A. Planning Work Program

The single task within this category relates to the evolving work and focus of the RPO, and the document which reflects the organizational focus and categorizes RPO work tasks.
Estimated Cost: $4,500
4% of total budget

In FY 2007, LOSRPO will:
· Prepare a Planning Work Program (PWP) annually in cooperation with other participating agencies and under the guidance of the Rural Technical Coordinating Committee
· Present the PWP for approval to the Rural Transportation Advisory Committee and the NCDOT Statewide Planning Branch
· Review the PWP periodically throughout the year to insure that goals and objectives are being met, and to respond to changing RPO priorities
· Review and revise the five-year planning program calendar to insure that the goals and objectives are being met and to respond to changes in RPO priorities 

· Deliverable:  2008-2009 Planning Work Program

III B. Transportation Improvement Program

Tasks within this category relate directly to the identification and prioritization of transportation improvement (i.e. construction) projects within the RPO area on an on-going basis.
Estimated Cost: $9,000
8% of total budget

In FY 2007, LOSRPO will:
· Educate RPO members on Draft 2009-2015 TIP and Final 2009-2015 TIP (if applicable) 
· Communicate RPO comments on Draft 2009-2015 TIP and Final 2009-2015 TIP (if applicable)
· Deliverables: Documentation of RPO member education, copies of RPO member comments
III C. Civil Rights Compliance (Title VI) & Other Regulatory Requirements

Tasks within this category relate to the goal of integrating public involvement and context sensitivity into every aspect of the RPO transportation planning process. 
Estimated Cost: $8,496                                                 
8% of total budget

In FY 2007, LOSRPO will:
III-C-1. Title VI

· Comply with all the requirements imposed by Title VI of the Civil Rights Act of 1964 (78 Stat. 252), 49 U.S.C. 2000D TO 2000-D-4
· Provide educational opportunities for RPO members about Title VI compliance 

· Deliverable: Documentation of Title VI educational opportunities and compliance 
III-C-2. Environmental Justice 

· Provide educational opportunities for RPO members about the complex issues related to Environmental Justice

· Comply with Executive Order 12898 and the three basic principles of Environmental Justice 

· Assemble pertinent data sets for use in transportation planning, decision-making, and to perform specific outreach to members of the community who have historically not participated in the transportation planning process 
· Deliverables: Documentation of educational opportunities and compliance with E.O. 12898 and basic principles of Environmental Justice, compiled data sets, documentation of outreach efforts
III-C-3. Indirect and Cumulative Impact Analysis

· Provide data as necessary to support NCDOT’s analysis of Indirect and Cumulative Impacts.  Impacts may be defined as present and future actions that are reasonably foreseeable that are as a result of transportation projects.
· Deliverables: Spreadsheets, maps, shapefiles or other records of collected/compiled information
III-C-5. Planning for the Elderly & Disabled
· Coordinate the Area Agency on Aging to provide planning opportunities directed toward populations with specialized transportation needs
· Work with Community Transportation Systems to improve the coordination of medical transportation services.
· Deliverable: Documentation of coordination activities 

III-C-7. Public Involvement

· Comply with the Public Participation Plan of the LOSRPO
· Submit annual Plan updates to NCDOT

· Publish Quarterly RPO Newsletter and distribute to local governments, organizations, and interested citizens 
· Provide research and financial support to NCARPO transportation funding website, educate RPO members and the public about website 

· Deliverables: Copies of Quarterly RPO Newsletter, copies of website research completed
III D. Incidental Planning and Project Development
Tasks within this category relate to the unique role that the RPO plays within our region and illustrate the broad impacts of transportation on the built and natural environment.
Estimated Cost: $26,103                                          
23% of total budget

In FY 2007, LOSRPO will:
III-D-1. Transportation Enhancement Planning

· Notify RPO members of scheduled regional workshops on transportation enhancement planning, attend regional workshops and provide information to RPO members regarding workshop content

· Assist RPO members with identifying candidate projects and completing applications. Review completed applications and prepare endorsements. 

· Deliverables: Documentation of regional workshop notification, attendance, and information regarding content, documentation of assistance provided with application process
III-D-2. Environmental Analysis and Pre-TIP Planning

· Assist the Project Development and Environmental Analysis Branch to identify stakeholders and arrange for public meetings and workshops within the RPO area  
· Deliverable: Documentation of stakeholder identification and meeting/workshop coordination

III-D-3.  Special Studies

· Complete strategic transportation studies on an as needed basis for member governments.

· Data collection and public involvement for Transylvania County Recreational Facilities Map

· Data collection and public involvement for City of Brevard Downtown Parking Plan 

· Deliverables: Copies of completed transportation studies; Spreadsheets, maps, shapefiles or other record of collected/compiled information; documentation of public involvement
III-D-4.  Regional or Statewide Planning

· Coordinate with other regional, state and federal agencies involved in transportation planning activities 
· Coordinate with MPOs, transit-providers, and other surrounding RPOs
· Provide outreach to include local school districts in the transportation-planning process, including education and assistance with the Safe Routes to School Program as needed 

· Participate in on-going RPO trainings to build and enhance expertise in transportation planning

· Participate in RPO Association and quarterly state-wide RPO meetings 
· Prepare Bicycle and Pedestrian Planning Grant Applications for RPO cities and towns as needed 

· Assist RPO members with identifying and applying for additional funds, including grant funds, for transportation-related projects 

· Deliverables: Documentation of meeting and training attendance, copies of completed bicycle and pedestrian planning grants 
III E.  Administration and Services

This category relates to the on-going administrative responsibilities related to the RPO.

Estimated Cost: $22,500
20% of total budget

In FY 2007, LOSRPO will:
· Provide direct support to the Transportation Advisory Committee (TAC), Transportation Coordinating Committee (TCC) and any required sub-committees, including the preparation of meeting agendas and minutes, committee training, preparing quarterly and annual progress reports, documenting expenditures, and filing timely reports for reimbursement
· Annually review and update the Prospectus, Planning Work Program, 5-Year Planning Calendar Memorandum of Understanding, and other administrative agreements and procedures.  Also submit an annual inventory of RPO equipment (hardware and software) to NCDOT.
· Deliverable: Copies of quarterly and annual reports of work done 

Funding Summary FY 2008
	RPO Match Funding
	$22,500  

	NCDOT Funding:
	$90,000  

	Total
	$112,500.00


RPO Match Breakdown FY 2008
	County
	County RPO Population *
	% of Total RPO Population
	County Match

	Buncombe
	18,080
	24%
	$5,400

	Haywood
	8,213
	11%
	$2,475

	Madison
	19,635
	26%
	$5,850

	Transylvania
	29,334
	39%
	$8,775

	Total
	75,262
	100.00%
	$22,500.00


* This population estimate is based on the 2000 US Census and excludes municipalities and unincorporated areas under the jurisdiction of the French Broad River  Metropolitan Planning Organization.
The Land-of-Sky RPO Transportation Advisory Committee approved this Planning Work Program on March 23, 2007.  
                                                                   
__________________________________________

                                             
Eddie Fox, Chair, Land-of-Sky RPO RTAC

ATTEST:

________________________________________
                                                                              

Caroline Runser-Turner, Secretary, Land-of-Sky RPO RTAC
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