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Regional Vision 2010

Crafting the Future of Our Region
As our region grows and changes, many of us wonder what this place will be like in 10 or 20 years.  Naturally, we want it to retain all the characteristics that we enjoy and have its problems solved.  Through involvement in our communities, we all try to do our part in making the places we live better.  But, faced with a rapidly changing world, getting from today’s reality to our vision for tomorrow requires a special effort.  What is needed is a way to systematically manage that constant change — in other words, STRATEGIC PLANNING.  

Our previous strategic plan for the region (Buncombe, Henderson, Madison, and Transylvania counties – Region B) was Regional Vision ’95, completed and published in 1992.  Nearly all of its thirteen strategies have been implemented since that time.  However, our region has changed dramatically since then and faces some new challenges and opportunities (air quality problems, rapid population increase, rising health care costs, growing ethnic and cultural diversity).  It is time again to assess our situation and make a plan for our future.
A Different Kind of Plan
A few things make this plan unique and especially important.  First, by completing this plan, the region is eligible for economic development assistance funding from the U.S. Department of Commerce Economic Development Administration (EDA).  The Land-of-Sky Region is an Economic Development District under the EDA, and Regional Vision 2010 will serve as Land-of-Sky Regional Council’s Comprehensive Economic Development Strategy (CEDS) under the EDA program.  Economic development assistance investments from EDA can help fund local infrastructure projects, technology-led economic development projects, and strategies to respond to sudden and severe economic dislocations (major lay-offs, plant closures). 
Second, this is a regional plan.  Some goals are easier to reach and have greater impact when planned and implemented on a regional basis.  So, we selected those goals and strategic issues that are most effectively dealt with regionally, through collaboration among local governments, private sector companies, non-profit organizations, and others.  Regional Vision 2010 is not intended as a replacement for county- or municipal-level plans – but rather, as a complementary overlay suggesting ways in which localities can accomplish more by working together.  In fact, a comparison of Regional Vision 2010 with county and town visioning efforts in the region shows that many of the same issues arise across the region.
Third, this is a strategic, not a comprehensive, plan.  That means we focused our limited time and resources on a few strategic issues rather than create a comprehensive plan addressing all aspects of the region.  

Lastly, the unique, beautiful, mountainous area we live in has limited developable land and is especially susceptible to environmental degradation.  Those conditions lead us to think and plan differently, and to develop a more sustainable economy that protects our high quality of life and vital natural capital.

How Did We Accomplish This?
A steering committee of about 50 local government, community and business leaders from across the region was assembled to represent a broad range of interests. The planning process utilized the steering committee’s wealth of expertise and varied perspectives, meaningful public input, and collaboration with other visioning and planning efforts in the region.  
First, the committee formed a VISION of what the region ideally would be like in 2010 and beyond.  Next, they compared this collective vision of where we want to be in the future with an understanding of where we are today, gained by completing what is called a “REGIONAL PROFILE.”  The regional profile answered questions about potentially critical issues such as transportation, water and sewer, employment and wage trends, and air quality.
We also looked outside the region to find external forces on the horizon that may impact us significantly.  Doing this “EXTERNAL SCAN” enabled us to see where we might take advantage of opportunities coming our way or dodge potential threats to our region.
Whether or not we will be able to take advantage of opportunities, dodge threats, or bridge the gap between our vision for the future and our current reality will be largely affected by our region’s strengths & weaknesses.  Assessing our region’s capabilities helped us set realistic, achievable goals.  Building on our strengths and uniqueness helped to position the region to take advantage of those future opportunities.

The Results 

Completing those four steps gave us the information necessary to determine our STRATEGIC INITIATIVES and resulting STRATEGIES and ACTION PLAN.  Our action plan has quantified objectives, and specific action steps (who—when—cost—sources of funding).

Implementation & Monitoring 

After many months of concentrated effort to create the plan, it is easier to “put it on the shelf” than to maintain the level of energy and focus required to see that it gets implemented.  We will assemble an implementation group comprised of Regional Vision 2010 Steering Committee members, experts and partners crucial to implementing the plan, and officials from the region’s local governments to oversee plan implementation.  We will ask each of the 19 local governments in the region to designate an elected board member to serve as a point of contact and information conduit between Regional Vision 2010 and the local government’s governing board.  Similarly, the implementation group will keep key local government staff “in the loop” as the strategic plan is implemented.
And finally, we will monitor our progress, track our results compared to the stated objectives, and revise our action plans when necessary to adjust to an ever changing world.  The WNC Wealth Index (Strategy 6 in the Natural & Cultural Wealth area) will tell us whether accomplishing the plan’s objectives is having the desired effects on the region.

Organization of the Plan
Regional Vision 2010 is modular.  The executive summary contains the visions, areas of concern, background statistics, strategies and objectives.  The action plan contains the objectives and detailed action steps needed to implement the plan.  Supplemental documents contain the regional data profile, external scan, and other information.  All parts of the plan have been organized so they can be distributed as separate documents, or bound together.

***********************************************
Supplemental Documents
The following supplemental documents were instrumental in the creation of Regional Vision 2010 and are available upon request.

Project List
This document contains a master list of local government infrastructure and public works projects.  Some of these projects may be fundable by EDA, while others may be fundable by other federal or state grants, private foundations or corporate monies.  EDA requires that such a list be kept current by its Economic Development Districts and appended to the District’s CEDS plan.
Regional Profile
The Regional Profile contains charts, graphs and other data summarizing the historical and current state of the region.

External Scan
The External Scan Sourcebook is a compilation of “external” forces, trends and events that impact the ability of our region to achieve its vision for the future.  This reference document was used by staff and the Steering Committee to help define areas of strategic interest and potential opportunities and threats.
Natural Capitalism – A New Tool 
A new tool was used in the planning process.  It’s based upon efficient use of resources — an issue of increasing importance in the region.  Natural Capitalism is a new economic model that places value not just on raw natural resources, but all natural capital, including ecosystem services and scenic beauty.  Many companies are already applying the principles of natural capitalism with great success, resulting in higher profitability and reduced impact on the environment.  Viewing the region’s economy through this new “lens” of Natural Capitalism revealed some different opportunities and threats to the region and led to some innovative strategies.  It helped to reconcile the oft-perceived conflict between business and the environment and provided a vision for an economy that restores rather than degrades the environment.  The North Carolina Rural Center funded our effort to explore this new tool in our planning process.  Utilizing this “Restorative Economy” model is one way to move toward a practice of sustainable development in our region.
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25 Heritage Drive

Asheville, NC  28806

Telephone: (828) 251-6622

E-mail:  RV2010@landofsky.org

Web site:  www.landofsky.org/economic_dev
Wages & Housing Affordability
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Introduction

In the early stages of this project, the Regional Vision 2010 steering committee expressed their visions of what the region should be like in 10 or 20 years.  Many of their visions related to a common complaint of people not being able to find good paying jobs here.

They envisioned a time when our region would be known for a, “high quality of life, attracting high-tech businesses and resulting in more living-wage jobs.”  They expressed hope that in our region we would, “keep in mind the 18-34 age group and pay a living wage . . . increase both prosperity and quality of life . . .  and strive to create good jobs here and focus on sustainable development.”
Additionally, when considering this issue it was apparent that focusing simply on improving wages would miss the other side of the equation, costs of living.  In particular, housing affordability was identified as key in determining whether residents were actually earning a “living” wage.

The committee’s goal is to ensure that all citizens in the region (and their future generations) can financially afford to live here, based on their earnings and housing costs.
Several key findings point to the need for strategic and regional action in wages and housing affordability.

To start, average wage per job in the region in 1980 was 3% higher than the state.  However, in 1999, the average wage per job paid 9% less than the state.  This gap is increasing between the region and NC for several reasons.

In 1970, the largest sectors were (#1) manufacturing, (#2) services, and (#3) retail trade.  In 1999, the largest sector was (#1) services, followed by (#2) retail trade, and (#3) manufacturing.  During the brief time period of 1993 to 1999, this shift from manufacturing to service sector employment was pronounced (see figure 1).
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(Figure 1)
The average annual wage paid in the two largest sectors, services and retail trade, have two of the three lowest average annual wages per worker.  Manufacturing, on the other hand, is the third highest paying of all sectors.

The services sector includes low skill, low paying and high skill, high paying employment.  In 1999, Health care employment was 37% of the sector with an average annual wage of $34,547 -- 134% of the average in the sector.  However, the fastest growing subgroup, business services, made up 18% of the sector with an average annual wage of $18,420 -- only 72% of the sector's average.
While average wages have fallen below the state, our per capita income in the region has remained higher than the state.  This is due to a growing portion of our residents’ income coming from non-earned income (social security, pensions, dividends, interest, rent, etc.)  In 1999, only 55% of our region’s per capita income came from net earnings from labor.  In both NC and the U.S., 68% of income came from net earnings from labor.  This disparity is due mainly to our larger proportion of residents in the 65+ age category and receiving retirement benefits.  This high per capita income masks the real problems for working families to earn a living here.
The housing affordability situation compounds the problem of low average wages.  A common definition of affordable housing is, “housing which a person or family at 80% of median income could occupy without spending more than 30% of their gross income on housing costs.”  

In our region, we find that a significant number and portion of households are spending more than 30% of their income on housing costs (see Figure 2).   
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(Figure 2)

Factors that are driving up housing costs include the influx of retirees and their demand for high-end retirement homes and the smaller scale of new housing developments.  People of average income are being forced to live further away from where they work (town centers) and are having difficulty building financial stability through home equity.  
Comparing changes in median home sales prices to changes in average wage per job from 1997-1999 shows that wage increases are not keeping pace (see Figure3).

Low wages is a regional issue because, (1) this situation is common to all counties within Region B, (2) increasing numbers of high paying jobs in one part of the region would affect residents of other parts of the region that may commute out of their county to work -- the labor market crosses county boundaries, and (3) combining resources to address this issue regionally can be most cost effective.
This is a strategic issue because it addresses a trend that could threaten working families' ability to earn a living and remain in the region – it’s a high-impact issue.
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(Figure 3)

Housing affordability is a regional issue because, (1) this situation is common to all counties within Region B and (2) because the housing market is, to an extent, regional -- people locate within different parts of the region based on housing value.  

As the baby boomer generation begins to retire in large numbers, we expect that, as many more retire here, they will place even greater demand on the housing market and further increase overall housing prices.  This initiative is strategic as it seeks to address the current gap and this future threat to residents' ability, (1) to move from renting to owning, (2) to live near where they work, and (3) to return to their home region to live and raise a family (or not leave in the first place).
In summary, as average wages are not keeping up with rapidly rising housing costs, working families are having increasing difficulty affording to live in the region.  This is particularly true for younger people who grew up in the area and would like to remain in the region to work and raise their families.  
What we want to accomplish (Strategic Initiative #1):
Attract and Maintain Higher Paying Jobs
Goal Statement:
Significantly increase the number of jobs throughout the region paying higher than the current average wage ($26,731) by both adding new and maintaining existing jobs that are high paying and reduce the gap between our area's average wage and the state's average wage.
How we plan to accomplish this goal (strategies):
Strategy 1:
Improve utilization of existing industrial sites

Rationale:
1) New land is scarce and costly for siting new industries in the region.  Our region is not very competitive in offering low cost, ready-for-occupation industrial property.

2) Available and affordable land remains a key in attracting new industry and enabling current industry to expand.

3) There are existing industrial sites around the region which are underutilized or unoccupied due to various cost barriers (i.e., existing unusable buildings, potential environmental contamination).

4) The properties are already connected to necessary infrastructure and can offer prime location.

5) Redeveloping and reusing those existing properties can meet some of the need for industrial land, while conserving undeveloped land (SEE Natural & Cultural Wealth Initiative Strategy #1).  
Objectives:
· Redevelop abandoned or underutilized "Brownfield" industrial sites
· Extend missing critical infrastructure to existing industrial sites
***********************************************
Strategy 2:
Improve access to infrastructure that is critical for economic development

Rationale:

1) The high cost of infrastructure in the region is a barrier to economic development.

2) The new critical infrastructure for economic development is affordable broadband telecommunication access for businesses.

3) Highly mobile companies that may choose to relocate to the region for its high quality of life and amenities typically are companies that rely on fast, affordable telecommunication access.

4) To maintain manufacturing jobs in the region will require effective use of our limited land suitable for new industry.

5) More effective use of land may be made possible by improved water and sewer access to suitable undeveloped land.     
Objectives:
· Develop affordable broadband telecommunication access
· Create a regional plan for infrastructure cooperation and development identifying areas of potential inter-jurisdictional cooperation on water, sewer, and other infrastructure (SEE Natural & Cultural Wealth Initiative Strategy #1).
***********************************************
Strategy 3:
Develop and empower entrepreneurs in the region

Rationale:
1) Nationally, new jobs are being created more by small businesses (those with less than 100 employees) than large corporations.

2) While the competitive disadvantage of high land cost is a factor in attracting large companies, it is not as important to small businesses.  The Asheville metro area is ranked high for small business vitality (26th nationally).  

3) Developing entrepreneurial skills in current residents and attracting entrepreneurs to our region are two important ways to create new jobs.
Objectives:
· Support creation of small business incubators across the region to support entrepreneurs
· Attract entrepreneurs to the region
· Foster development of new entrepreneurs among region’s residents
***********************************************
Strategy 4:
Encourage further development of post-secondary education opportunities in high tech fields 
Rationale:
1) The region is lacking workers highly skilled in technology fields.

2) The region’s colleges offer somewhat underutilized high tech training.

3) A supply of high skilled workers is needed to attract companies that pay high wages.

4) Training the workforce for high tech jobs must be done in concert with efforts to grow high tech job opportunities in the region.  If not, the newly trained workers will leave the region to find better paying employment. 
Objectives: 
· Expand engineering program opportunities at UNCA and other area colleges
· Expand Multi-media programs at region’s colleges
***********************************************
Strategy 5:
Coordinate regionally to promote economic development
Rationale:
1) Around the nation and world, economic development is increasingly being addressed on a regional basis.

2) Rather than competing for new industry and the resulting tax revenues, government officials should recognize that new good paying jobs can benefit residents surrounding counties as well.

3) Regional strategies can also be more cost effective in reaching economic development goals.

4) Ways to share required investments and resulting tax revenues must be developed in order to facilitate regional cooperation.

Objectives:
· Advance the concept of regional cooperation for economic development including shared benefits for local governments to lay groundwork for regional cooperation
· Assist with development of joint-county/regional industrial site(s)
***********************************************
Strategy 6:
Increase Research & Development Activity at Region’s Businesses
Rationale:

1) Research and development spending is a good indicator for the presence of high paying jobs.

2) Increasing regional businesses’ spending on research and development will lead to an increase in the number of high paying jobs.
Objectives:
· Inform businesses of underutilized research & development tax credits that are available to them
What we want to accomplish (Strategic Initiative #2):
Create Greater Supply of and Improve Access to Affordable Housing
Goal Statement:
Increase the number and percentage of housing units that are affordable to families earning the median income or less, improve the access of those families to available affordable housing units, and help families to build equity in home ownership.

How we plan to accomplish this goal (strategies):
Strategy 1:
Increase construction & development of new affordable housing units
Rationale:
1) The region is facing a shortage in the number of affordable housing units.

2) Builders have greater financial incentive to construct housing to meet the large demand for higher priced housing (especially retirement homes).

Objectives: 

· Provide new incentives for creation of affordable housing units 
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***********************************************
Strategy 2:
Increase rehabilitation of housing units occupied by low and moderate income families 
Rationale:
1) Counties and municipalities in the region need to invest in maintaining and repairing their existing housing stock as well as develop new affordable housing units.
2) Counties currently are eligible to receive up to $400,000 every three years for scattered site housing rehabilitation from the North Carolina Small Cities CDBG Program.
3) Rehabilitation is often a more cost effective method to add to the affordable housing stock, given the relatively high cost of land and new housing construction.

Objectives: 

· Increase the frequency and/or amount of the CDBG Small Cities Scattered Site housing rehabilitation funds available to localities
***********************************************
Strategy 3:

Facilitate access by those in need to existing affordable housing units
Rationale:
1) Existing affordable housing units are not easily found by those families in greatest need.

2) Problems finding suitable and affordable housing units are compounded by difficulties completing rental applications and getting approved for housing.

Objectives:
· Establish Socialserve.com or other on-line tool in Buncombe County as test model and then extend to all four counties
· Expand supportive housing initiatives for special populations and seniors
***********************************************
Strategy 4: 
Improve low-income families’ building of equity through home ownership
Rationale:
1) Lack of affordable housing contributes to families not being able to build home equity.  

2) Apartment rental and mobile home parks are the most affordable option, but do not enable families to build equity.
Objectives:
· Implement and expand down payment assistance programs

***********************************************
Strategy 5:
Reassess housing conditions in region to determine gaps, threats and opportunities

Rationale:
1) The most recent regional housing assessment was completed in 1999 by the Asheville Regional Housing Consortium using data from 1995.

2) Housing costs have risen significantly since that time.

3) Assessing the current housing situation will be key in determining gaps and opportunities and will guide implementation of additional projects. 

Objectives:
· Prepare a reassessment of affordable housing needs through Regional Housing Consortium
Natural and Cultural Wealth



[image: image14]
Introduction
This part of our regional strategic plan is a story of wealth -- the many forms our region's wealth takes, our assessment of it, the steering committee's concerns about its future -- and actions we in the region can take now to preserve our wealth and use it wisely.

Our four-county region is blessed with wealth of all kinds: financial, cultural, and social wealth, the built environment, and the natural environment.  Whereas the other strategic initiatives of Regional Vision 2010 deal with financial and social wealth, this initiative deals with our cultural, historical, and natural wealth -- our sense of place here in the mountains of western North Carolina;  the rich history and cultural traditions that make the region a special place;  the unique architecture of our urban and built environment; and the mountains, streams, waterfalls, vistas and biodiversity which taken together are rivaled by few places, if any, in the world.

This strategic initiative acknowledges both the opportunities and threats posed to our region’s natural and cultural wealth by continued high rates of population growth and land development.  New concepts such as "urban village" cluster development and "green infrastructure" planning seek the most efficient arrangement of all land uses to accommodate expected growth while minimizing the amount of developable land consumed.  This can help us to preserve features important to our "sense of place," and protect special lands critical to industrial development and the healthy functioning of the region's ecosystems.  Regional collaboration to guide growth in this way is an important feature of this initiative because neither the natural nor economic systems involved, the challenges of growth, nor the solutions to them fit neatly within a single town, city or county.  Similarly, confining “gray infrastructure” strategies such as water and sewer development to a single political jurisdiction may not always yield the best economic development results or be the most cost-effective strategy.

The Starting Point:  A Vision for the Region's Future
The bright future the steering committee would like to see for our region is exemplified by the following vision statements members expressed at the beginning of the RV 2010 planning process:

· Retain the unique character, landscape, "sense of place" that we have now

· A sense of the region that transcends our individual communities

· Predominantly small, locally-owned businesses

· Healthy town centers, river corridors, civic spaces, public spaces

· Preserve our way of life (rural/farming) and open space

· Clean air

A Natural Interdependence
The three interdependent topic areas implicit in this vision are:

· A "Sense of Place"

· Our Urban & Built Environment

· The Natural Environment

A Sense of Place

In the mountains of western North Carolina, people have what often is referred to as a "sense of place."  We say things like, "The mountains are home to me," or, "When I drive up Old Fort Mountain, I know I'm home."  We have a sense that this is a special place, one to be protected, restored and enjoyed.   The 55 steering committee members of Regional Vision 2010  believe that sense of place is important to the four-county region -- not only as a way to "know when you're home" -- but as a key competitive advantage in a state whose economy is increasingly dominated by urban areas.  Those urban areas are able to offer infrastructure, financial services, and other amenities more efficiently than the rural areas of the state.  But our region is able to offer “sense of place” amenities to attract highly-skilled labor and entrepreneurs, as well as relocating businesses (especially highly-mobile ones).  Cheap land and utilities once were the keys to attracting businesses – but now quality of life and community desirability are becoming more important – especially in attracting the highly-skilled innovators of the knowledge economy.  As one steering committee member said, "We can't compete on price -- we must compete on place."

Sense of place integrates several issue areas that often are compartmentalized in economic development efforts:

· The natural environment -- unbroken ridge lines, thousands of acres of public lands, streams and waterfalls;

· Tourism  assets such as the Blue Ridge Parkway that integrate history, crafts, and culture with the natural environment;

· Working lands -- agricultural lands and public and private forest lands;

· A memorable and unique built environment -- small town centers and historic districts that retain mountain architecture, use native materials and do not look like "Anytown, USA;"

· Locally-owned businesses with a personal touch that welcomes both tourist and  locals;

· A feeling of relative isolation from large urban centers.

A Vibrant Urban & Built Environment

The Hendersonville & Asheville urban areas are growing together, putting pressure on land use and development in the northern Henderson County / southern Buncombe County area.  Regional planning is needed.  Challenges to multi-jurisdictional cooperation include:

· Turf issues – tax revenue allocation, annexation, infrastructure

· Land Use management

· Historical & current political/legal battles

Strong & vibrant cities are necessary for growing the surrounding counties.   New development patterns and strategies are required that provide for:  better land use efficiency; more value per acre to be invested within existing urban boundaries; more attention to the urban area’s “Sense of Place;” better infrastructure, such as transportation and water and sewer.

Cities and counties are limited by the “mother-may-I” authority relationship imposed by the state legislature.  New development patterns and strategies are needed and new incentives/disincentives and “tools” should be developed.  Thus the need to develop a “Toolbox Legislation package” with specific recommendations to help local governments achieve their growth management goals.

One approach identified by the Urban & Built Environment work group was to develop a regional industrial park in northern Henderson County (along the Highway 280 corridor).  This opportunity could slip away as non-industrial development occurs in the area.  Industry could be seen as an intruder in a non-industrial area, and its development opposed.  The private sector, the public sector, or some combination of the two should develop such a facility.
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The concept behind the mixed-use, urban center vision includes development of an urban core/village surrounded by an industrial park and greenways along the floodplain.  This development cluster would be high density, mixed use (including residential, commercial/retail, institutional, and industrial) and, therefore, reduce the need to drive to work or shopping or school.  This cluster could be the first of several nodes (new and established) in a linked transportation corridor (I-26/US25/French Broad River) that could eventually be served by light rail or other mass transit.  The I-40 corridor also should be considered in any linked transportation corridor.  Location of and access to, broadband infrastructure, water & sewer services will affect the location of future development, and their placement can be used to guide its location.  

Ideally, the urban village/linked transportation node vision will include each community, large and small.  Each community should have a range of growth "options" and be able to choose the option that works best for them, is the most sustainable, and that makes the most efficient use of the land.  Communities should be able to preserve their sense of place or uniqueness in such a vision.

Unique Natural Capital

The Natural Environment work group saw several issues of concern in our region:

· Water quality & stream quality

· Degradation of air quality

· Urban sprawl

· Threats to biodiversity/ecosystems

· Visual pollution (light, litter, signage)

· Loss of agricultural land/open space (and need for greenway connections)

External forces were identified that could potentially affect the natural environment in the future:

· Continuing development/in-migration/population growth

· Invasive exotic plants and animals

· Increasing global mobility (as it contributes to spread of invasive exotic plants and animals)

The region’s biodiversity richness is legend.  A group of ecologists describe it in terms of the "Appalachian-Blue Ridge Forest ecoregion," stretching from northeastern Alabama and Georgia through eastern TN, WNC, VA, MD and into Central PA.  They cite …"one of the most diverse assemblages of plants and animals found in the world's temperate deciduous forests.  More than 158 tree species can be found within the region, ranking it among the highest ecoregions in North America for total floral diversity." (Source: www.worldwildlife.org/wildworld/ profiles/terrestrial/na/na0403_full.html)
The Southern Forest Resource Assessment, conducted from May 1999 –late 2001 by the USDA Forest Service and several other federal and state agencies, made several findings about the South’s forests.  The Southern Appalachians were found to be an area of special concern, due to “a combination of human, biological, and physical factors over the next two decades.”  Here are some excerpts from the findings:

“Several forces are affecting the condition of southern forests.  Timber harvesting and management and land-use changes into and out of forest cover influence forest area, structure, biodiversity, and water quality. Other human influences, such as atmospheric pollution, exclusion of fire from fire-dependent communities, and the introduction of exotic plants, diseases, and insects continue to reshape the composition, productivity, and ecological function of forests.

Urbanization has a substantial impact on the extent, condition, and health of forests. Among forces of change, urbanization will have the most direct, immediate, and permanent effects on the extent, condition, and health of forests.
Through the 20th century, the South has recovered from a largely cutover, exhausted, and eroded condition to become one of the most productive forest regions in the world. However, the presence of numerous imperiled animal species and increasingly rare forest communities are reasons for concern. Such forest communities include: certain wetland types, longleaf pine ecosystems, old-growth forests, and spruce-fir forests.
(Source:  Southern Forest Resource Assessment – Draft Report, USDA Forest Service, November 2001 --
www.srs.fs.fed.us/sustain/report/summry/summary.htm)

Overview of Region B Findings
Like most communities, our region has been operating on the assumption that prosperity and growth go hand-in-hand -- and that assumption has seen us through the development of much wealth in our region.  However, at the point where our growth and development begins to threaten our natural and cultural capital, problems arise. 

Consider the following:

· The region's population from 1990 to 2000 increased 20.2%.  96% of this population growth was due to in-migration (vs. 71% in NC). 
· The environment in Region B has changed along with the population increase.  The acreage of urbanized land area grew 4.8 times faster than the urban area population in the Asheville MSA between 1950-1990.  
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· Population growth has been greatest farther away from downtown areas.
· Vehicle miles traveled in the region increased 11% in the latest year for which data is available (1997-98).
· Air pollution has become a problem of significant concern for human health, ecosystem health, economic development, and for the effects of reduced visibility on tourism (see following chart) and overall quality of life.
	Region B Tourism Revenues (millions)
	$686.84

	Region B Tourism Jobs
	11,350

	Region B Tourism job Payroll (millions)
	$186.89

	Local Tax Revenue from Tourism spending (millions)
	$26.27


[Source:  NC Department of Commerce (2000 data)]

· Despite the high cost of living and low wages in our region, we are very competitive on "place," i.e., people and businesses move here for the "sense of place" or quality of life amenities. 

· "Sense of place" also is a significant factor drawing tourists to the region, contributing $687 million in revenues and 11,350 jobs to Region B's economy in 2000.  Tourism also is the sector of the economy most vulnerable to environmental problems.

· Land available for industrial sites is limited by topography, and the cost to prepare sites and install infrastructure is high compared to most areas in the Southeast.
· The physical landscape is changing rapidly as land in farms decreases steadily (-19.4% from 1987-1997).
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· Traditional, walkable urban neighborhoods with a wide range of socio-economic and ethnic makeup are being replaced by more homogeneous, automobile-dominated subdivisions far from our urban centers.  

· Both long-time residents and newcomers are increasingly concerned about preserving the character and way of life of communities throughout the region in the face of the homogenizing forces of strip development, land conversion, national chain retailers, etc.

In summary, we are unintentionally liquidating or degrading the very capital assets that support our prosperity.

What we want to accomplish (strategic initiative):
Strategic Initiative: Protect and Restore Our Natural and Cultural Wealth
Goal statement

Guide population growth and land development regionally in a way that efficiently accommodates multiple land uses, and simultaneously protects "Sense of Place" assets, ensures adequate open space, healthy ecosystems and clean air.

How we plan to accomplish this goal (strategies):
Primary Strategies
1. Encourage efficient use of our land resources and infrastructure, using regional cooperation as a strategic advantage 

2. Invest in Sense of Place Assets

3. Find the greatest leverage to improve our air quality

***********************************************

Strategy 1:  
Encourage efficient use of our land resources and infrastructure, using regional cooperation as a strategic advantage
Rationale:
1) The high quality of the region’s natural environment is threatened by current trends in population growth, land development, and consumption of resources.

2) The region’s “green infrastructure” (natural ecosystems, along with the natural resources, life-sustaining services, and scenic beauty they provide) and “gray” infrastructure (water, sewer, roads, etc.) have a finite “carrying capacity” to accommodate new residents and the development that accompanies their arrival.  Exceeding this carrying capacity leads to degrading or using up our natural and cultural capital and reducing the quality of life in the region.

3) To the extent we can accommodate new growth and development efficiently, we can minimize the above threats to our region. 

4) These challenges have both local and regional implications – as do their solutions.  For example, air pollution does not respect county, municipal or even regional boundaries.

5) Developing a regional model will help to integrate local environmental planning (watershed protection, open space preservation, greenway development) in a more holistic manner.

6) Local governments have a great impact upon – and a large stake in – growth and development patterns in our region.

7) The historical and current extent of regional collaboration, cooperation and cost- and benefit-sharing on “gray infrastructure” such as water and sewer development is limited.

8) Regional cooperation of local governments is essential to meeting our region’s growth and development challenges.

Objectives: 

· Achieve a more thorough understanding of the rate of consumption of the region’s land resources and the consequences thereof among the region’s local governments and the public

· Facilitate a common understanding among the region’s local governments on their land use and growth management goals; policy tools currently available to them to enable those goals; and tools they would like to have but which are missing.

· Develop and gain approval by the NC General Assembly of a “Toolbox legislation package” to achieve the growth management and land use goals of the local governments and support the strategic plan for infrastructure cooperation below.  Examples could include transfer of development rights, tax increment financing, and interjurisdictional revenue sharing

· Develop and publicize the mixed-use, urban center concept for regionalizing compact, mixed-use growth centers connected by multi-modal transportation corridors to accommodate new growth in the region

· Create a strategic plan for regional infrastructure cooperation and development, in concert with the mixed-use, urban center vision and local government growth management goals.  This plan will identify the most critical areas for interjurisdictional cooperation on water, sewer and other infrastructure to guide growth and support economic development.

· Conduct a regional Brownfields assessment and redevelopment program in concert with the other objectives of this strategy

· Conduct a regional green infrastructure plan in concert with -- and as a basis for -- the above efforts.  This plan will be more comprehensive in nature (rather than strategic), and will use green infrastructure planning principles to ensure that ecological integrity and the cost advantages of green infrastructure methods (e.g., working trees;  natural stormwater controls) for local governments are incorporated into the other regional efforts.  Information on green infrastructure can be seen at www.greeninfrastructure.net.

**************************************************

Strategy 2:  
Invest in Sense of Place Assets

Rationale:
1) Population growth and consequent development both enrich and threaten our region.

2) Our region is blessed with many natural and cultural assets that evoke a “sense of place” in its residents.  These sense of place assets are threatened by the rapid, sprawling and inefficient development of our region.

3) These same “sense of place” assets are what attract new residents to the region.

4) Our sense of place assets should be preserved and restored wherever possible.

Objectives:
· Determine what comprises people’s sense of place and measure what is most important to them

1. Visual preference survey

2. Charrette

· Inventory sense of place features (ex.  mountain architecture, historic structures, working lands)
· Create programs that will encourage investments (private and public) in sense of place features. "Investment vehicles" could include the following:

1. Focusing public infrastructure funding toward compact growth and development in order to preserve our land resources and reduce vehicle miles traveled;

2. Providing financial incentives for developers to redevelop "Brownfields" and "infill" areas rather than undertake sprawling development projects;

3. Marketing tax and other advantages of existing methods to preserve open space;

4. Channeling investment into preservation of critical functional elements of ecosystems and biodiversity;

5. Establishing special grant funds at local and regional community foundations to preserve cultural, historical and architectural treasures;

6. Providing assistance to small, locally-owned businesses to help them survive the influx of high-volume, "big box" chain retailers.  This could include a regional "buy local" promotion and marketing effort;

7. Funding and encouraging partnerships between local farmers, consumers, restaurants and grocery stores to buy and use locally-grown agricultural products;

8. Supporting culturally and ethnically diverse festivals and other unique events that contribute to the growing richness of our cultural capital.

***************************************************

Strategy 3:  
USE the SAMI results to find the greatest leverage to improve our air quality

Rationale:
1) Air quality is a chronic symptom of the region’s growth and development challenges that threatens human health, economic prosperity, ecosystem health, and could limit future development options.

2) Buncombe County and our region are at a strategic point in time with respect to ground-level ozone non-attainment:

a) Now that the federal appeals court (US Court of Appeals for the Federal Circuit) decision has been made, EPA is expected to move ahead with decisions upon how to implement the new 8-hour ozone standard

b) Although Buncombe County ozone monitoring data for the three-year period 1998-2000 qualifies the County (and possibly one or more adjacent counties) as a non-attainment area under the new 8-hour, 80 ppm ozone standard, the NC Division of Air Quality will now make ozone and fine particulate (PM 2.5, or particulate matter 2.5 microns or less in diameter, which is a human health threat) recommendations to EPA together -- which means monitoring both pollutants in 2002 and 2003, and then making whatever recommendation the data for 2001-02-03 support

c) This new implementation process gives our region some unanticipated extra time to take strategic action – i.e., a proactive approach to avoiding being designated as an ozone and/or fine particulate non-attainment area

d) a "mini-strategic plan" for air quality improvement in Region B  can take advantage of the above critical timing to motivate the regional community to take strategic action to avoid non-attainment for one or both pollutants

3) Identifying and acting upon certain strategic “leverage points” can yield greater air quality improvement for less cost than other approaches

4) SAMI has studied the geographic transport of air pollutants, and a broad range of approaches to improving air quality

5) An effective air quality strategy will likely address emissions from a range of geographic areas and sources.  Preliminary conclusions of SAMI staff include:

a) North Carolina as a whole will benefit most from NC statewide emission reductions

b) Western North Carolina will benefit from statewide NC actions, but also needs help from other states

c) Region B will benefit most from local controls implemented in our region

d) Our region should address both mobile sources (vehicles) and stationary sources (power plants, large industrial boilers) of air emissions

Objectives: 

· Establish a Region B air quality working group to oversee this strategy

· Achieve an  understanding of the SAMI air quality results with regard to our region specifically as to:

1. Long-range pollutant transport vs. local sources

2. The cost-effectiveness and feasibility of various strategies to improve our air quality

3. The ozone and fine particulate non-attainment situation (including the EPA “flex” option, if applicable)

· Collaborate with the Region B Clean Air Campaign and the Mountain Air Quality Coalition to achieve public understanding of the above issues and proposed solutions

· Create a mini-strategic plan to address the above three issues

· Implement the mini-strategic plan

**************************************************

Support Strategies
Strategy 4:  
Restore our relationship to the land and natural environment

Rationale:
1) A lack of connectivity or sense of separation is one root cause of the lack of an adequate stewardship ethic.  The forces of modern life tend to separate us from our historic, direct connection to the land, each other and our communities and region:

a) People to people

b) Community to community, across political boundaries (“We’re all in this together”)

c) People to the land and natural environment (food comes from the grocery store;  waste goes to the landfill;  water comes from the tap;  some of us go for days without touching the earth)

2) An increased sense of personal responsibility and stewardship is one key to protecting and restoring our natural and cultural wealth.

3) A key need is to develop genuine respect for our region’s natural assets.

Objectives: 

· Develop and deliver a public information program that includes:

1. Re-examination of our relationship to the land – consider a more biocentric perspective rather than an exclusively people-centered one
2. Biodiversity education
3. Land ethic as a basis for stewardship
4. Sustainable development incentives (e.g., “buy local” or community supported agriculture programs)

· Celebrate our region’s  biodiversity and uniqueness

***************************************************
Strategy 5:  
Design waste and pollution out of our region

Rationale:
1) Nurturing the region’s historic culture of resourcefulness, local self-reliance, and desire not to waste resources can contribute to improved air quality, less destruction of natural ecosystems, more profitable businesses, financial health of local governments and other institutions, less pollution of all kinds, and a more energy-efficient and terror-proof regional economy.
2) Market forces, rather than regulation, should be used to implement this strategy.

This initiative seeks to capture inefficiencies in usage of water, energy, and materials among the region's businesses, institutions, governments, and citizens using market-based mechanisms that highlight significant cost savings.  Working to reduce waste of these natural resources could position our region's economy to dodge the potential threat of increasing scarcity and cost of those resources.  It also could also help local business and industry become more profitable and less polluting.

Most natural resources are shared in the region (e.g., water, electricity) and increased or decreased consumption would have regional impact.  A good model identified is the Waste Reduction Partners program.

Objectives: 

· Promote awareness and demand for efficient, high performance building practices and programs for the residential sector in conjunction with efforts of the WNC Green Building Council

· Facilitate regional “industrial ecology” principles where industrial wastes by-products can utilized as the raw materials for new and innovative products, building upon the work of Waste Reduction Partners.

· Launch a “sustainable business initiative” that promotes ‘smart,’ proactive, market-driven incentives for businesses to improve their environmental performance.

***************************************************

Strategy 6:  
Establish a “WNC Wealth Index” to track the region’s natural and cultural wealth.

Rationale:
1) This project would set up a series of indicators for the four-county region, and track and publicize them periodically, much as Asheville-Buncombe Vision does for Buncombe County

2) The WNC Wealth Index would popularize viewing the region’s sense of place assets as “wealth.”  This is best explained by the following excerpt from The Sierra Nevada Wealth Index:  Understanding and Tracking Our Region’s Wealth (Sierra Business Council, 1999):
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Examples of indicators used in the Sierra Nevada Wealth Index:
Financial Capital

· Job Growth Compared to Population Growth

· Economic Diversity

· Wages as a % Source of Personal Income 

· Employment by Size of Business

· Job Sector Gains & Losses

· Pay Rates for Service Sector Jobs

· Investment in Fiber Infrastructure

· New Housing Units Built

· Value of Nonresidential Construction

· Tourism Spending

· Payroll Generated by Travel Spending

Social Capital

· Households Spending 35% or More of Income on Housing

· Disparity of Household Income

· Minority Students as a % of All K-12 Students

· Percent of Residents Age 65 and Over

Natural Capital

· Acres of Farmland Enrolled in Preservation Programs
· Acreage of High Value Crops
· Number of Threatened & Endangered Species
· Percent of Forests that is Old Growth
· Nitrogen Oxide Emissions
· Annual Average Daily Vehicle Totals
Objectives:
· Establish a set of regional indicators that measure progress on RV 2010 strategies

· Monitor and report on the indicators periodically

· Use the indicators to revise the strategic plan

Health Care
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Introduction

Our region historically has been a place where people have come to restore their health by breathing the clean, cool mountain air and enjoying the mild climate.  While the region retains its attraction for those seeking to escape more urban areas, it also has built a strong reputation for its health care system.  As the area has become more popular as a retirement destination, the health care system has developed to meet the needs of the senior population and the general population.  Asheville serves as a regional medical care center for much of western North Carolina’s population.

While the center of the region is home to a wide variety of health care resources, residents of the more rural parts of the region (Madison and Transylvania Counties) often must travel out of their communities to obtain the medical services they need.  Geographical access to care is not equal across the region (see Figure 1).  
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(Figure 1)

Costs related to health care are also a barrier to access for many in the region.  Compared to North Carolina, the percent of the population without health insurance, Medicaid, or Medicare is higher in all counties except Buncombe (see Figure 2). 

This strategic initiative is based upon the need to protect and improve one of our region's major strategic assets, its health care system.  However, that asset is not shared equally across all parts of the region or in all segments of the population.  Demographic trends, especially the retirement of the baby boomer generation and the rapidly increasing Hispanic population will create challenges to the health care system.   As health care costs continue to grow, the burden of paying those costs is generally shifting from federal government to state and local government and from employers to workers.  These growing cost burdens pose serious threats to meeting the health care needs of the region's residents.  This strategic issue will be dealt with more successfully if we prepare as a region and combine resources to become the healthiest region in the state.
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(Figure 2)

This initiative is regional due to the regional nature of the health care system (regional medical center) and the regional population served.  Health care issues also are not addressed easily by one local group or government.  Regional collaboration can provide more leverage in obtaining resources and more cost effective implementation.
This initiative is strategic because it addresses effects of external forces – the increasing senior population and growing cultural and ethnic diversity -- on health care capacities and competency.   It is strategic to maintain the high quality of health care in the region because it is an economic imperative to maintain a healthy workforce.  The health care system also is a significant portion of the region's economy (10% of region's employment -- 15,905 employed with an average wage $34,547 vs. avg. all sectors $26,731).  In order to protect this valuable economic sector, it will be important to improve capacity and preserve quality of care.
In summary, the health care system is a strategic and competitive advantage of our Region that faces threats from increasing and shifting cost burdens and changing demographics.  

What we want to accomplish (strategic initiative):
Make Our Region the Healthiest in the State and the Best Place to Do Business Due to a Healthy and Productive Workforce

Goal Statement

Protect and improve the quality of our health care system region-wide in the face of the coming challenges associated with the rapid aging of our population, increasing cultural diversity, and growing cost burdens
How we plan to accomplish this goal (strategies):
Strategy 1:
Increase health care capacities in mental health, long-term care, nursing, and dental care to cover current gaps and prepare for future needs

Rationale:
1) As the baby boomer generation reaches retirement age, it is expected that the currently high proportion of our population over the age of 65 will increase even more.

2) If not prepared for this, the region’s health care system may experience major capacity problems in serving the health care needs of the region.

3) Identifying the current capacity shortages and predicting the future shortages in our region is critical.

Objectives: 
· Establish a regional Task Force to research and evaluate capacity in dental care, mental health, nursing home, home health, assisted living and long term care services
***************************************************
Strategy 2:
Address COST threats that impact patient access, provision of services, and costs of doing business in the region
Rationale:
1) Costs are increasing throughout health care.

2) Health care insurance premiums are rising much faster than inflation, affecting individuals and businesses/organizations that subsidize employees’ premiums.

3) Local governments are facing increasing Medicaid reimbursement costs that threaten already tight budgets.

4) Some of the root causes are beyond the scope of this plan, but there are many things that can be done to address cost related issues in our region’s health care system.

5) In the region, health care insurance costs are higher than in any other part of the state.

6) This has become an issue that affects not only access to care, but also recruitment of new business to the area.  The Coltene-Whaledent decision not to locate in the area is the most recent example of this problem.

Objectives:
· Encourage and support regional coordination and development of indigent care access systems, such as Project Access, across all 4 counties

· Reduce overall health care costs through expansion and greater utilization of preventive medicine practices across the region

· Attract new and retain current health insurance carriers in this market to promote competition and hold down insurance premium costs
***************************************************
Strategy 3:
Develop competency both culturally (eliminate disparities in care) and technically (quality of care)

Rationale:
1) The region is experiencing growing cultural and ethnic diversity that requires special attention from the health care system.

2) Just in the past decade the region’s Hispanic population nearly quintupled.

3) Our growing demographic diversity points out the need to address differences in health status that occur along racial and ethnic lines.

4) Focusing on these health disparities will help to make all our region’s residents healthier.
Objectives:
· Create a Spanish language hot-line through 2-1-1 service to improve access to care for Spanish speaking population
· Work with employers of immigrants to educate their workers about how to use the health care delivery system
***************************************************
Strategy 4:
Enhance both regional connectivity (between rural & urban care centers) and provider connectivity (between alternative/complementary medicine, wellness programs, and conventional medicine providers)

Rationale:
1) Access to quality care is not shared geographically across the region.  In Buncombe and Henderson Counties, population per health care resource is at or above state averages, but in Madison and Transylvania Counties, it is below average.

2) Taking steps to extend the services provided to citizens in more remote, rural areas requires better connections between rural and urban care centers.

3) The variety of health care providers has increased in recent years, especially with the rise in complementary / alternative health care providers and wellness programs.
4) Connecting these different provider types to share information and practices can provide a significant opportunity to elevate standards of practice and improve overall quality of care. 

Objectives:
· Seek and support broadband telecommunications connectivity to securely communicate medical information around the region

· Design and implement an initiative that improves connections between Wellness program providers,  Complementary/Alternative health care providers, and the Conventional Medical Community to elevate standards of practice and provide quality care 

Social Capital
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Introduction
Social capital is the vast network of relationships among people and organizations that enable us to achieve much more than would be possible individually.  Each of us is “plugged in” to many forms of social capital through our workplaces, clubs, churches, schools, business relationships, volunteer groups, etc.  

However, these relationships that make up social capital must be created, nurtured, and maintained.  As our region experiences great demographic changes, new social capital must be built to improve quality of life for all our residents.

As the baby boomer generation begins to retire in larger numbers and choose our region for their new homes, it is expected that nearly one quarter of all our residents will be aged 65 plus by the year 2020 (see figure 1).

This major demographic change can be a great opportunity for our region if we plan for it. The senior and retired population can offer vast benefits if their talent, experience, and energies are harnessed and utilized to the benefit of themselves and their communities.
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(Figure 1)

The growing ethnic and cultural diversity is another major demographic trend for which our region must be prepared.  According to the 2000 U.S. Census, the Hispanic population nearly quintupled (from 2,259 in 1990 to 11,174 in 2000) in just the last decade.  Many other ethnic groups are also increasing in number across the region.  By developing the social infrastructure to accommodate the growing English-as-second-language population, the benefits to the community will be economically and socially significant.
An educational achievement gap is evident in the region for minority and socio-economically disadvantaged students.  In order to build our social capital, our young students must all be better prepared for life and work. 
This initiative is regional due to the commonality of the demographic trends (growing Hispanic and senior populations and educational achievement gaps) and the need for collaborating regionally to identify and replicate successful program models.

This initiative is strategic because it addresses external forces -- growing ethnic and cultural diversity and senior populations -- that can either be opportunities or threats depending on how we prepare our communities.  Also, it would be very strategic to take advantage of the potential opportunity related to the influx of talented and experienced people migrating to the region by tapping into that resource to fulfill community needs.
The people of our region are a tremendous resource – hard working, resourceful, energetic, determined, and caring.  Building a wealth of social capital that supports our people is a long-term strategy that could yield great benefits.

What we want to accomplish (strategic initiative):
Remove barriers, use cooperative planning, and tap into influx of talent and experience to foster building of social capital

Goal Statement

Improve life opportunities for, and fully develop and utilize the talents of the following target groups: 
· English as second language population

· Seniors/Retirees
· K-12 students
How we plan to accomplish this goal (strategies):
Strategy 1:
Reduce/remove two-way language and cultural barriers in housing, health, social services, employment and education for the English-as-second language population

Rationale: 
1) With our region’s growing racial & ethnic diversity comes a larger population of residents that do not speak English as their primary language.

2) As these residents seek housing, health care, social services, jobs, and schooling, they face communication barriers that make life more difficult.

3) These barriers are both in their ability to understand English and in the mainstream population and service providers’ ability to understand their languages.

4) The barriers are not only in communication, but also in understanding differing cultures.

5) Reducing and removing these barriers will enable better connections between people and greater inclusiveness for all our residents.

Objectives: 
· Establish an ongoing Regional Consortium to address and improve Multi-Cultural and ESL issues
· Improve availability and utilization of translation services
***************************************************
Strategy 2:
Develop ways to effectively link senior/retired volunteers to rewarding and vital work

Rationale: 

1) The growth in our senior and retired populations is a great opportunity for the region. 

2) Seniors and retirees often have significant resources of time, experience, and talents that can provide benefits to their communities.

3) Often, retirees and seniors do not find meaningful volunteer opportunities that fit their interests and specialized skills

4) Creating more effective ways to tap into this growing resource will be a benefit both to communities and to the volunteers.
Objectives:
· Create a volunteer job bank with listings of highly specialized jobs/activities for volunteers

· Expand Directors Of Volunteers In Agencies (DOVIA) volunteer management training
***************************************************
Strategy 3:
Narrow the academic achievement gap for minority and socio-economically disadvantaged students (K-12)

Rationale: 
1) The academic achievement gap for minority and socio-economically disadvantaged students requires special attention.

2) Some programs have proven successful in local settings (i.e. mentoring).

3) Language barriers play a role in this achievement gap.
Objectives:
· Enhance and spread regionally innovative mentoring programs

· Establish North Carolina ESL educator certification programs within the region and promote to current and prospective teachers
Strategic Initiative #1: 


Attract and Maintain Higher Paying Jobs





Goal Statement:


Significantly increase the number of jobs throughout the region paying higher than the current average wage ($26,731) by both adding new and maintaining existing jobs that are high paying and reduce the gap between our area's average wage and the state's average wage





Strategies:


Improve utilization of existing industrial sites


Improve access to infrastructure that is critical for economic development


Develop and empower entrepreneurs in the region


Encourage development of high level technical educational opportunities


Coordinate regionally to promote economic development


Increase Use of Incentives for Research & Development








Strategic Initiative #2: 


Create Greater Supply of and Improve Access to Affordable Housing 





Goal Statements:


Increase the number and percentage of housing units that are affordable to families earning the median income or less, improve the access of those families to available affordable housing units, and help families to build equity in home ownership.





Strategies:


Provide incentives for creation of affordable housing units


Increase rehabilitation of housing units occupied by low and moderate income families


Facilitate access by those in need to existing affordable housing units


Improve low-income families’ building of equity through home ownership


Reassess housing conditions in region to determine gaps, threats and opportunities





Strategic Initiative: 


Protect and Restore Our Natural and Cultural Wealth





Goal Statement:


Guide population growth and land development regionally in a way that efficiently accommodates multiple land uses, and simultaneously protects "Sense of Place" assets, ensures adequate open space, healthy ecosystems and clean air.





Primary Strategies:


Encourage efficient use of our land resources and infrastructure, using regional cooperation as a strategic advantage 


Invest in Sense of Place Assets


Use the SAMI results to find the greatest leverage to improve our air quality





Support Strategies:


Restore our relationship to the land and natural environment


Design waste and pollution out of our region


Establish a “WNC Wealth Index” to track the region’s natural and cultural wealth





"We can't compete on price -- we must compete on place."





Mac Williams at RV2010 Retreat


July 20, 2002








“The Sierra Business Council (SBC) developed the Sierra Nevada Wealth Index to help business leaders and policy makers understand the assets that sustain our region.  The Index describes the social, natural and financial capital which are the foundation of the Sierra Nevada’s economy and thereby provides an integrated understanding of our region’s wealth.”





Strategic Initiative: 


Make Our Region the Healthiest in the State and the Best Place to Do Business Due to a Healthy and Productive Workforce





Goal Statement:


Protect and improve the quality of our health care system region-wide in the face of the coming challenges associated with the rapid aging of our population, increasing cultural diversity, and growing cost burdens





Strategies:


Increase health care capacities in mental health, long-term care, nursing, and dental care to cover current gaps and prepare for future needs


Address COST threats that impact patient access, provision of services, and costs of doing business in the region


Develop competency both culturally (eliminate disparities in care) and technically (quality of care)


Enhance both regional connectivity (between rural & urban care centers) and provider connectivity (between alternative /complementary medicine, wellness programs, and conventional medicine providers)





Strategic Initiative: 


Remove barriers, use cooperative planning, and tap into influx of talent and experience to foster building of social capital





Goal Statement:


Improve life opportunities for, and fully develop and utilize the talents of the following target groups: 


English as second language population


Seniors/Retirees


K-12 students





Strategies:


Reduce/remove two-way language and cultural barriers in housing, health, social services, employment and education for the English-as-second language (ESL) population


Develop ways to effectively link senior/retired volunteers to rewarding and vital work


Narrow the academic achievement gap for minority (and socio-economically disadvantaged) students (K-12)





A collaborative regional strategy to develop a sustainable economy, manage the region’s unique natural resources, and improve the quality of life and standard of living for all citizens
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