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Wages and Housing Affordability
Strategic Initiative: 
Attract and Maintain Higher Paying Jobs

Strategy 1: 

Improve utilization of existing industrial sites
	Action Plan (What)
	Group Responsible (Who)
	Timetable (When)
	Cost/Funding Source
	Measurable Outcome

	Objective: Redevelop abandoned or underutilized "Brownfield" industrial sites
	
	
	
	

	· Identify and create inventory of potential Brownfields sites in region
	LOSRC, Regional Brownfields advisory group, NC DENR  
	Upon funding (June 2002 EPA grant tba)
	EPA assessment grant ($250k)
	List of potential Brownfields sites in region (GIS mapped)

	· Contract for environmental assessments of selected sites
	LOSRC, Regional Brownfields advisory group  
	4th qtr 2002-2003
	EPA assessment grant ($250K)
	Completed assessments of candidate properties in each of 4 counties

	· Make plans for redevelopment of properties
	LOSRC, Regional Brownfields advisory group  
	2004
	EPA assessment grant + others
	Complete plans for redeveloping properties

	· Market properties to potential developers
	AdvantageWest, Carolina West, commercial realtors
	2005
	TBA
	Marketing plan in place to attract developers

	Objective: Extend missing critical infrastructure to existing industrial sites 
	
	
	
	

	· Identify good industrial/commercial sites that are missing critical infrastructure. 
	AdvantageWest, NC DOC 
	2003
	Tba
	

	· Prioritize properties by development potential, infrastructure extension cost, access to transportation, etc.
	AdvantageWest, NC DOC
	2003
	Tba
	

	· Work with local governments and utility providers to plan for extension of services (secure infrastructure grants)
	LOSRC
	2004
	Tba/

Infrastructure  funders 
	Successful new grants obtained for infrastructure extension

	
	
	
	
	


Wages and Housing Affordability
Strategic Initiative: 
Attract and Maintain Higher Paying Jobs

Strategy 2: 

Improve access to infrastructure that is critical for economic development
	Action Plan (What)
	Group Responsible (Who)
	Timetable (When)
	Cost/Funding Source
	Measurable Outcome

	Objective: Develop affordable broadband telecommunication access
	
	
	
	

	· Collaborate and assist with Appalachian Access project and Rural Internet Access Authority
	Appalachian Access, Knowledge Coalition, Congressman Taylor’s Staff
	3rd Qtr 2002-2003
	N/A
	

	· Determine local government role in assisting development of broadband
	LOSRC, AA, RIAA
	3rd Qtr 2002
	N/A
	Presentation of potential local government role at LOSRC regional roundtable

	Objective: Create a strategic plan for regional infrastructure cooperation and development, in concert with the mixed-use urban centers  concept (See Strategy #1 in Natural & Cultural Wealth Section)
	(See Strategy #1 in Natural & Cultural Wealth Section)
	
	
	(See Strategy #1 in Natural & Cultural Wealth Section)

	· (See Strategy #1 in Natural & Cultural Wealth Section)
	
	
	
	

	
	
	
	
	


Wages and Housing Affordability
Strategic Initiative: 
Attract and Maintain Higher Paying Jobs

Strategy 3: 

Develop and empower entrepreneurs in the region
	Action Plan (What)
	Group Responsible (Who)
	Timetable (When)
	Cost/Funding Source
	Measurable Outcome

	Objective: Support creation of small business incubators across the region to support entrepreneurs
	
	
	
	

	· Assess current small business assistance programs at community colleges, the Small Business Administration, Mountain Microenterprise Fund, and others
	Community colleges, Small Business Administration, Chambers of Commerce, financial institutions
	2002-2003
	Tba
	Inventory of current programs, type of assistance offered, clients served

	· Coordinate with existing programs to develop incubators that fill identified current and projected gaps in services 
	Community colleges, Small Business Administration, Chambers of Commerce, financial institutions
	2003-2004
	Tba
	Increased number of services offered and clients served across the region

	Objective: Attract entrepreneurs to the region
	
	
	
	

	· Document and advertise the attractiveness of our region for starting or relocating a small business  
	AdvantageWest, Chambers of Commerce
	2002-2003
	
	Measure number of small businesses relocating to region

	Objective: Foster development of new entrepreneurs among region’s residents
	
	
	
	

	· Increase entrepreneurial development courses offered at secondary and post-secondary schools
	Colleges, public school systems
	2004-2005
	
	Measure number of graduates and new businesses startups

	· Develop high-tech entrepreneur network(s) to facilitate sharing of knowledge and business opportunities
	Blue Ridge Angel Investor Network (BRAIN), AdvantageWest, Chambers
	2002-2003
	N/A
	Networks created, measure number of participants

	
	
	
	
	


Wages and Housing Affordability
Strategic Initiative: 
Attract and Maintain Higher Paying Jobs
Strategy 4: 

Encourage further development of post-secondary education opportunities in high tech fields
	Action Plan (What)
	Group Responsible (Who)
	Timetable (When)
	Cost/Funding Source
	Measurable Outcome

	Objective: Expand engineering program opportunities at UNCA and other area colleges
	
	
	
	

	· Assess enrollment and graduation data and trends in region’s engineering/high tech programs (UNCA, WCU, community colleges)
	UNCA, WCU, Community college representatives
	2003-2004
	N/A
	Report outlining high tech training programs and highlighting opportunities

	· Take action to capture opportunities based on findings
	Colleges
	2004-2005
	N/A
	Actions implemented

	· Assess retention rates of graduates in the region
	UNCA, WCU, Community college representatives
	2004
	N/A
	Assessment graduate retention (brain drain) 

	Objective: Expand Multi-media programs at region’s colleges
	
	
	
	

	· Increase program capacity of B.A. in programming and information technology field at UNCA
	UNCA representatives
	3rd Qtr 2002
	N/A – UNC system
	Measure change in number of enrollments in program by semester

	· Catalog & assess similar programs at community colleges (AB Tech, Blue Ridge Community College)
	Community college representatives
	3rd Qtr 2002
	N/A
	

	
	
	
	
	


Wages and Housing Affordability
Strategic Initiative: 
Attract and Maintain Higher Paying Jobs
Strategy 5: 

Coordinate regionally to promote economic development
	Action Plan (What)
	Group Responsible (Who)
	Timetable (When)
	Cost/Funding Source
	Measurable Outcome

	Objective: Advance the concept of regional cooperation for economic development including shared benefits for local governments 
	
	
	
	

	· Lay groundwork for regional cooperation by educating local elected officials about the benefits of regionalism in economic development  
	Carolina West, AdvantageWest, NC Department of Commerce (DOC)
	2nd Qtr 2002
	Minimal/tba
	Raised awareness of benefits from regional cooperation in economic development – measured by survey of elected officials (before & after)

	Objective: Assist with development of joint-county/regional industrial site(s)
	
	
	
	

	· Identify and reserve land for future industrial sites, especially those served by existing infrastructure (Note: Coordinate with regional infrastructure strategy and Green Infrastructure plan) 
	(Refer to Strategy #1 Natural & Cultural Wealth)
	
	
	

	· Create model for local governments to develop agreements to equitably share development cost, costs of providing services, and revenues generated
	NC DOC, LOSRC assist to convene local government partners where opportunities exist
	2003-2005
	
	Successful cross-jurisdictional industrial collaboration

	
	
	
	
	


Wages and Housing Affordability
Strategic Initiative: 
Attract and Maintain Higher Paying Jobs
Strategy 6: 

Increase Research & Development Activity at Region’s Businesses
	Action Plan (What)
	Group Responsible (Who)
	Timetable (When)
	Cost/Funding Source
	Measurable Outcome

	Objective: Inform businesses of underutilized research & development tax credits that are available to them
	
	
	
	

	· Assess current levels of R & D spending in region – establish benchmarks
	LOSRC
	2002
	n/a
	Report on R & D spending trends

	· Conduct informational campaign for regional businesses
	NC DOC, Manufacturers Executive Association, others
	Ongoing
	n/a – NC DOC, MEA
	Measure current R&D spending and resulting changes

	· 
	
	
	
	

	
	
	
	
	


Wages and Housing Affordability
Strategic Initiative: 
Create Greater Supply of and Improve Access to Affordable Housing

Strategy 1: 

Provide incentives for creation of affordable housing units
	Action Plan (What)
	Group Responsible (Who)
	Timetable (When)
	Cost/Funding Source
	Measurable Outcome

	Objective: Increase construction & development of new affordable housing units
	
	
	
	

	· Create list of affordable housing tools for use by local governments and non-profits
	
	3rd qtr 2002
	
	Completion of manual or resource kit 

	· Contact local government planning departments to discuss benefits of tax waivers, fast tracking, and fee waivers for affordable housing, and advocate for implementation throughout region
	Affordable Housing Coalition, Asheville Regional Housing Consortium 
	4th qtr 2002
	
	Successful distribution

	· Investigate option of local governments acquiring land for resale to promote affordable housing 
	Asheville Regional Housing Consortium
	2003
	
	

	
	
	
	
	


Wages and Housing Affordability
Strategic Initiative: 
Create Greater Supply of and Improve Access to Affordable Housing
Strategy 2: 

Increase rehabilitation of housing units occupied by low and moderate income families
	Action Plan (What)
	Group Responsible (Who)
	Timetable (When)
	Cost/Funding Source
	Measurable Outcome

	Objective: Increase the frequency and/or amount of the CDBG Small Cities Scattered Site housing rehabilitation funds available to counties
	
	
	
	

	· Assess usage of scattered site housing funds in all counties of region and measure effectiveness
	Local governments working with facilitator, LOSRC
	3rd qtr 2002
	n/a
	Analysis of current use of funds and impact in region

	· Coordinate with counties to present case to Housing and Urban Development for increased frequency or total amount of funding
	Local governments working with facilitator, LOSRC
	4th qtr 2002
	n/a
	Lobbying effort completed

	· 
	
	
	
	

	· 
	
	
	
	

	
	
	
	
	


Wages and Housing Affordability
Strategic Initiative: 
Create Greater Supply of and Improve Access to Affordable Housing
Strategy 3: 

Facilitate access by those in need to existing affordable housing units
	Action Plan (What)
	Group Responsible (Who)
	Timetable (When)
	Cost/Funding Source
	Measurable Outcome

	Objective: Establish socialserve.com or other on-line tool in Buncombe County as test model and then extend to all four counties.
	
	
	
	

	· Contact socialserve.com to set up initial meeting and demonstration to Regional Housing Consortium, Affordable Housing Coalition, and housing planners and advocates throughout the region.    
	AHC, Land-of-Sky Regional Council
	2nd qtr 2002
	
	Implementation plan prepared

	· Negotiate terms and identify funding source(s) and install Socialserve.com in Buncombe County as test area 
	AHC, Land-of-Sky Regional Council
	3rd qtr 2002
	
	Install program in Buncombe County

	· Evaluate performance, usage, and impact after test period.  
	AHC, Land-of-Sky Regional Council
	1st qtr 2003
	
	Performance evaluation of program completed, 

	· If successful, extend service to Madison, Henderson, and Transylvania Counties
	AHC, Land-of-Sky Regional Council
	2003-2004
	
	Installed program in all 4 counties

	Objective: Expand supportive housing initiatives for special populations and seniors
	
	
	
	

	· 
	
	
	
	

	
	
	
	
	


Wages and Housing Affordability
Strategic Initiative: 
Create Greater Supply of and Improve Access to Affordable Housing
Strategy 4: 

Improve low-income families’ building of equity through home ownership
	Action Plan (What)
	Group Responsible (Who)
	Timetable (When)
	Cost/Funding Source
	Measurable Outcome

	Objective: Implement down payment assistance programs 
	
	
	
	

	· Identify areas needing program
	LOSRC, Regional Housing Consortium
	4th qtr 2002
	n/a
	Needs assessment complete

	· Determine funding availability
	LOSRC, Regional Housing Consortium
	1st-2nd qtr 2003
	n/a
	Funding opportunities identified and proposals made

	· Develop program with partners
	LOSRC, Regional Housing Consortium
	2004
	n/a
	Operational DP assistance program

	
	
	
	
	


Wages and Housing Affordability
Strategic Initiative:
Create Greater Supply of and Improve Access to Affordable Housing
Strategy 5: 

Reassess housing conditions in region to determine gaps, threats and opportunities
	Action Plan (What)
	Group Responsible (Who)
	Timetable (When)
	Cost/Funding Source
	Measurable Outcome

	Objective: Prepare a reassessment of housing affordability in the region
	
	
	
	

	· Discuss and plan for assessment of regional housing conditions with the Asheville Regional Housing Consortium      
	Regional Housing Consortium, AHC, Land-of-Sky Regional Council
	2nd qtr 2002
	Minimal
	Prepared plan for conducting updated housing assessment

	· Identify and secure funding to complete a reassessment.
	Regional Housing Consortium, AHC, Land-of-Sky Regional Council
	2nd, 3rd qtr 2002
	
	Implementation of one purchase & resell program

	· Conduct housing assessment using 2000 U.S. Census data
	Tba
	3rd, 4th qtr 2002
	tba
	Completed, published, publicized, and distributed report

	· 
	
	
	
	

	
	
	
	
	


Natural and Cultural Wealth
Strategic Initiative: 
Protect and Restore Our Natural and Cultural Wealth
Strategy 1: 
Encourage efficient use of our land resources and infrastructure, using regional cooperation as a strategic advantage
	Action Plan (What)
	Group Responsible (Who)
	Timetable (When)
	Cost/Funding Source
	Measurable Outcome

	Objective: Achieve a more thorough understanding of the rate of consumption of the region’s land resources and the consequences thereof among the region’s local governments and the public


	LOSRC and local planners
	2003
	Grants – source & amount to be determined

(possible congressional earmark-see green infrastructure objective below)
	Report and maps analyzing this issue and estimating the consequences of various future development scenarios

	· Create or locate GIS maps depicting developed, developable and undeveloped lands in Region B
	LOSRC 
	2003
	
	

	· Determine historical rate of land consumption and project future land development under different growth scenarios
	LOSRC
	2003
	
	

	· Estimate the carrying capacity of the region’s land, air and water resources under various development scenarios (current patterns vs compact, mixed-use patterns, etc.)
	LOSRC and local planners
	2003
	
	

	
	
	
	
	


Natural and Cultural Wealth
Strategic Initiative: 
Protect and Restore Our Natural and Cultural Wealth
Strategy 1 (…cont.): 
Encourage efficient use of our land resources and infrastructure, using regional cooperation as a strategic advantage
	Action Plan (What)
	Group Responsible (Who)
	Timetable (When)
	Cost/Funding Source
	Measurable Outcome

	Objective:  Facilitate a common understanding among the region’s local governments on their land use and growth management goals; policy tools currently available to them to enable those goals; and tools they would like to have but which are missing.


	LOSRC and local officials
	2003
	
	Consensus document on growth management goals held in common by participating local governments in Region B

	· Take the results of the first objective “on the road” to local governments in the region
	LOSRC
	2003
	
	

	· Facilitate discussions with the local governments on alternative development scenarios and consequences, growth management tools available and not available to them
	LOSRC
	2003
	
	

	· Ascertain each local unit’s growth management goals, tools needed, etc.
	LOSRC and participating local governments
	2003
	
	

	· Discuss  ways to better use existing tools to achieve growth management goals
	LOSRC and participating local governments
	2003
	
	

	· 
	
	
	
	

	
	
	
	
	


Natural and Cultural Wealth
Strategic Initiative: 
Protect and Restore Our Natural and Cultural Wealth
Strategy 1 (…cont.): 
Encourage efficient use of our land resources and infrastructure, using regional cooperation as a strategic advantage
	Action Plan (What)
	Group Responsible (Who)
	Timetable (When)
	Cost/Funding Source
	Measurable Outcome

	Objective:   Develop and gain approval by the NC General Assembly of a “Toolbox Legislation” package to achieve the growth management and land use goals of the local governments
	Include representatives from affected jurisdictions

With expertise in legislative affairs, planning & development,            infrastructure, etc. + possibly private sector reps (realtors, developers, builders, etc.)
	2003 – 2004
	
	Approved “Toolbox” for use by local governments in Region B to achieve their growth management goals, including joint funding of infrastructure projects

	· Develop a “toolbox” of growth management policies that is broadly applicable in the region, using results of above objectives.  Examples could include transfer of development rights, tax increment financing, interjurisdictional revenue sharing
	
	2003
	
	

	· Identify the best vehicle and partners for approaching the General Assembly for legislation enabling local governments to use these tools
	WNC Caucus, MALC, NCACC, NCLM, local legislative delegations, Smart Growth Study Commission, etc.
	2003
	
	

	· Lobby for legislation until approved
	
	2004
	
	

	· 
	
	
	
	

	
	
	
	
	


Natural and Cultural Wealth
Strategic Initiative: 
Protect and Restore Our Natural and Cultural Wealth
Strategy 1 (…cont.): 
Encourage efficient use of our land resources and infrastructure, using regional cooperation as a strategic advantage
	Action Plan (What)
	Group Responsible (Who)
	Timetable (When)
	Cost/Funding Source
	Measurable Outcome

	Objective: Develop and publicize the mixed-use urban center vision for regionalizing compact, mixed-use growth centers connected by multi-modal transportation corridors to accommodate new growth in the region
	LOSRC and advisory group

	2003
	
	Visual depiction of mixed-use, urban center development model and publicity on same

	· Create a visual depiction of the systems of urban, mixed-use villages connected by a transportation system and present that artist's rendering throughout communities to gain widespread support
	
	
	
	

	· 
	
	
	
	

	
	
	
	
	


Natural and Cultural Wealth
Strategic Initiative: 
Protect and Restore Our Natural and Cultural Wealth
Strategy 1 (…cont.): 
Encourage efficient use of our land resources and infrastructure, using regional cooperation as a strategic advantage
	Action Plan (What)
	Group Responsible (Who)
	Timetable (When)
	Cost/Funding Source
	Measurable Outcome

	Objective:   Create a strategic plan for regional infrastructure cooperation and development, in concert with the Mixed-use, urban center concept


	LOSRC and local governments (private engineering consultant may be needed)
	2003-2004
	Existing EDA, ARC and State Economic Development TA funding + infrastructure grants (NC Rural Center Capacity Grants)
	Strategic plan for joint infrastructure projects with funding mechanism, and funding raised to implement first project

	· Work with local governments to identify the most critical interjurisdictional water and sewer projects
	
	
	Capital cost to be determined
	

	· Raise funds to extend infrastructure per the plan (joint funding mechanism may be provided by “Toolbox Legislation” objective)
	LOSRC and local governments
	2003-2004
	Capital cost to be determined
	

	· As part of the plan, consider developing a regional industrial park in northern Henderson county (along 280 corridor) through regional cooperation
	
	2003-2004
	
	

	
	
	
	
	


Natural and Cultural Wealth
Strategic Initiative: 
Protect and Restore Our Natural and Cultural Wealth
Strategy 1 (…cont.): 
Encourage efficient use of our land resources and infrastructure, using regional cooperation as a strategic advantage
	Action Plan (What)
	Group Responsible (Who)
	Timetable (When)
	Cost/Funding Source
	Measurable Outcome

	Objective: Conduct a regional Brownfields assessment and redevelopment program 


	(See Strategy #1 in Wages & Housing Affordability Section)
	
	
	

	Objective:  Conduct a regional green infrastructure plan in concert with -- and as a basis for -- the above efforts


	
	2003-2005
	$300,000 over 3 years (possible congressional earmark, in concert with NARC Green Infrastructure Committee)
	Regional green infrastructure plan 

	· Procure funding for planning
	
	
	
	

	· Train staff in green infrastructure planning methodology
	USDA – Conservation Fund training
	May 2002 or subsequent session
	$3000 (staff time + travel)
	

	· Build the Council’s GIS capacity (update hardware, software, personnel)
	
	ASAP as funding allows
	Amount to be determined; RPO is one resource, if formed;  EDA may also contribute some $$
	

	· Enlist local / regional partners and interest via a GI conference in Region B
	USDA Agroforestry Center, USDA Urban & Community Forestry Program, Conservation Fund, and local partners
	
	
	

	· Conduct plan (Triangle J’s Green Print is one model)
	
	Step 1 is inventory of GI assets
	
	

	
	
	
	
	


Natural and Cultural Wealth
Strategic Initiative: 
Protect and Restore Our Natural and Cultural Wealth
Strategy 2: 
Invest in Sense of Place Assets
	Action Plan (What)
	Group Responsible (Who)
	Timetable (When)
	Cost/Funding Source
	Measurable Outcome

	Objective: Determine what features or assets evoke people’s sense of place in the region and measure what is most important to them
	LOSRC
	Schedule for entire Strategy 2 in ZSRF proposal is 6/02-11/03 (ZSRF proposal awards in late May 2002)
	Part of $73,000 project ($5000 awarded by NC Rural Center; $50,000 ZSRF proposal submitted); last $18,000 to be identified
	Completed survey with clear picture of community definition of sense of place assets

	· Conduct Visual Preference Survey


	Meg MacLeod (potential partner with slide show that could be used for this purpose)
	3rd – 4th qtr 2002
	
	

	· Conduct community image charrette
	News media + partners who have conducted charrettes (e.g., RiverLInk, Asheville City Planning Dept, Community Image Survey), HandMade Small Town program participants (Marshall, Mars Hill, Hot Springs)
	3rd - 4th qtr 2002
	
	

	· Identify successful models of communities that have preserved sense of place and educate communities how and why their strategies worked
	
	3rd - 4th qtr 2002
	
	

	· A "Bob Caldwell" type news piece could be done about sense of place (similar to air quality video seen on public access channel that was so successful) and could include a resource kit of relevant research findings.  Collaborate with WLOS and the Asheville Citizen-Times and share with other newspapers.  Follow up with a traveling road show in the communities to inform the public about this issue.
	
	4th qtr 2002
	
	

	
	
	
	
	


Natural and Cultural Wealth
Strategic Initiative: 
Protect and Restore Our Natural and Cultural Wealth
Strategy 2 (…cont.): 
Invest in Sense of Place Assets
	Action Plan (What)
	Group Responsible (Who)
	Timetable (When)
	Cost/Funding Source
	Measurable Outcome

	Objective: Inventory sense of place features in the region

	LOSRC staff and interns
	1st – 2nd qtrs  2004
	
	Inventory of key features identified in visual preference survey

	· E.g., Inventory of mountain architecture ((The book Cabins & Castles did this for Buncombe Co., but should be updated and done for other counties) 
	
	
	
	

	Objective: Create programs that will encourage investments (private and public) in sense of place features
	Advisory group of natural & cultural heritage interests, locally-based businesses, small town officials, agricultural & tourism interests, community foundations, investment advisors, etc.
	1st 2003- 
3rd – 4th qtrs 2003
	
	Sense of Place Investment Program including investment vehicles, marketing strategy, and investment partners for at least one type of SOP feature

	· Establish advisory / working group
	LOSRC staff
	1st qtr 2003
	
	

	· Focus first investment vehicle on highest feasible priority SOP feature identified in survey and inventory
	Staff & advisory group
	1st qtr 2003- 3rd & 4th qtrs 2003
	
	

	· Design investment program
	Staff & advisory group
	3rd & 4th qtrs 2003
	
	

	
	
	
	
	


Natural and Cultural Wealth
Strategic Initiative: 
Protect and Restore Our Natural and Cultural Wealth
Strategy 3: 
Use the SAMI results to find the greatest leverage to improve our air quality
	Action Plan (What)
	Group Responsible (Who)
	Timetable (When)
	Cost/Funding Source
	Measurable Outcome

	Objective: Establish a Region B air quality working group to oversee this strategy
	LOSRC + representatives of SAMI, local governments, WNC Air Quality Agency (Buncombe County), DENR-DAQ, economic developers, environmental interests, etc.
	Begin May, 2002 while SAMI staff, models, etc. are still active
	ZSRF (grant application pending;  award date is late May 2002) + State Economic Devel. TA funds, ARC, EDA
	Active working air quality group comprised of balanced interests

	Objective: Achieve an  understanding of the SAMI air quality results with regard to:

1. Long-range transport vs. local sources

2. Cost-effectiveness and feasibility of various strategies to improve our air quality

3. The ozone and fine particulate non-attainment situation (including the EPA “flex” option)
	AQ working group
	May 2002 – 3rd qtr 2002
	
	Brief report summarizing findings on the three issues; and public information program 

	· AQ working group review SAMI results and other materials to self-educate
	
	May 2002 – 3rd qtr 2002
	
	

	· Consider focusing SAMI AQ model on our region and make model runs
	AQ working group
	Summer 2002 (timing based upon SAMI completion)
	
	

	
	
	
	
	


Natural and Cultural Wealth
Strategic Initiative: 
Protect and Restore Our Natural and Cultural Wealth
Strategy 3 (…cont.): 
Use the SAMI results to find the greatest leverage to improve our air quality
	Action Plan (What)
	Group Responsible (Who)
	Timetable (When)
	Cost/Funding Source
	Measurable Outcome

	Objective:  Collaborate with the Region B Clean Air Campaign and the Mountain Air Quality Coalition to achieve public understanding of the above issues and proposed solutions
	AQ working group + Clean Air Campaign advisory group and staff + Mountain Air Quality Coalition group and staff
	4th qtr 2002, 1st qtr 2003
	
	Element added to CAC and MAQC public information programs & actively publicized

	Objective: Create a mini-strategic plan to address the above three issues
	AQ working group + enlist key implementers from utilities, mobile source interests, etc. as identified in above activities
	4th qtr 2002 – 1st qtr 2003
	
	Brief strategic plan recommending Region B air quality improvement actions

	· “Strategic thinking” assessment of the group’s findings on above issues, identifying the most cost-effective, politically and technically feasible strategies to improve the region’s AQ
	AQ working group
	4th qtr 2002 – 1st qtr 2003
	
	

	Objective: Create a mini-strategic plan to address the above three issues
	AQ working group + enlist key implementers from utilities, mobile source interests, etc. as identified in above activities
	4th qtr 2002 – 1st qtr 2003
	
	Brief strategic plan recommending Region B air quality improvement actions

	· “Strategic thinking” assessment of the group’s findings on above issues, identifying the most cost-effective, politically and technically feasible strategies to improve the region’s AQ
	AQ working group
	4th qtr 2002 – 1st qtr 2003
	
	

	
	
	
	
	


Natural and Cultural Wealth
Strategic Initiative: 
Protect and Restore Our Natural and Cultural Wealth
Strategy 3 (…cont.): 
Use the SAMI results to find the greatest leverage to improve our air quality
	Action Plan (What)
	Group Responsible (Who)
	Timetable (When)
	Cost/Funding Source
	Measurable Outcome

	Objective:  Implement the mini-strategic plan
	As identified in plan
	2nd qtr 2003 & beyond
	
	Local & regional actions leading to air quality improvement

	· Develop partnerships with key implementers as determined in mini-strategic plan
	As identified in plan
	2nd qtr 2003 & beyond
	
	

	· Fund and implement actions per plan
	As identified in plan
	2nd qtr 2003 & beyond
	
	

	· Monitor improvements in AQ & report results periodically
	DENR-DAQ (monitoring) & AQ working group
	2003-2004 & beyond
	
	

	
	
	
	
	


Natural and Cultural Wealth
Strategic Initiative: 
Protect and Restore Our Natural and Cultural Wealth
Strategy 4: 
Restore our relationship to the land and natural environment
	Action Plan (What)
	Group Responsible (Who)
	Timetable (When)
	Cost/Funding Source
	Measurable Outcome

	Objective:  Develop and deliver a public information program that includes:

· Re-examination of our relationship to the land – economic, recreational, etc.

· Biocentric perspective rather than an exclusively people-centered perspective

· Biodiversity education – “celebrate our region’s biodiversity and uniqueness”
· “Land ethic” / stewardship

· Sustainable development incentives (e.g., “buy local” or community supported agriculture programs)
	LOSRC and advisory group

(landscape architects, land  developers, realtors, economic developers, USDA & NC Forest Service staff, National Park Service staff, county recreation directors, agriculture representatives, other outdoor recreation interests, local nonprofits such as environmental groups, Quality Forward, etc.)
	2003-2004
	Grants (possibly include in green infrastructure funding)
	Public Information Program including content, media delivery arrangements, and funding for delivery

	· Establish advisory group
	
	3rd qtr 2003
	
	

	· Locate and study other models in the U.S. with similar goals 
	
	3rd qtr 2003
	
	

	·  Develop program content and publicize via local media (coordinate with green infrastructure program in Strategy 1 and Sense of Place investment program in Strategy 2)
	
	3rd qtr 2003 -  2nd qtr 2004
	
	

	
	
	
	
	


Natural and Cultural Wealth
Strategic Initiative: 
Protect and Restore Our Natural and Cultural Wealth
Strategy 4 (…cont.): 
Restore our relationship to the land and natural environment
	Action Plan (What)
	Group Responsible (Who)
	Timetable (When)
	Cost/Funding Source
	Measurable Outcome

	Objective:  Promote local recognition (foster sense of place and connection to the land) 

· Buy Local – copy crafts program for agriculture – (Vermont model)

· Commissioners/Chamber Choice Award -re-enforce key values applied in local situations

· Value added products – apple products, Botanicals/native plants, etc.


	Possibly spin off to local or regional groups with similar goals (Appalachian Sustainable Agriculture Program, Cooperative Extension, county-level visioning groups, etc.)
	2004
	Grants
	“Buy local” and other projects promoting a more direct relationship to the land and natural environment

	· Investigate Vermont's successful "buy local" program
	
	3rd qtr 2003
	
	

	· Develop program
	
	3rd qtr 2003 – 2nd qtr 2004
	
	

	· Implement projects
	Project-specific, as determined in project planning
	1st qtr 2004 & beyond
	
	

	
	
	
	
	


Natural and Cultural Wealth
Strategic Initiative: 
Protect and Restore Our Natural and Cultural Wealth
Strategy 5: 

Design waste and pollution out of our region
	Action Plan (What)
	Group Responsible (Who)
	Timetable (When)
	Cost/Funding Source
	Measurable Outcome

	Objective: Promote awareness and demand for efficient, high performance building practices and programs for the residential sector in conjunction with efforts of the WNC Green Building Council
	WNC Green Building Council & other building stakeholders
	2nd qtr 2002- 2005
	
	Distribution of Green Building Directory (30,000 copies);

Functional Green Building Certification Program in place in at least two counties;

Train 100 local/regional Building Professionals in High Performance Building Guidelines

	· Promote awareness of green building practices
	WNC Green Building Council & other building stakeholders
	2nd qtr 2002 – 2003
	$30,000 / private funding, advertising, State Energy Office
	

	· Develop Green Building “certification program”
	WNC Green Building Council and other building & municipal stakeholders
	2003 - 2005 startup


	$120,000 over 2 years

Foundations TBD

Fee-based long term funding
	

	· Train and support High Performance Building Guidelines for New Public Facilities
	WNC Green Building Council
	2003 – 2005
	$75,000 over 2 years

State Energy Office
	

	
	
	
	
	


Natural and Cultural Wealth
Strategic Initiative: 
Protect and Restore Our Natural and Cultural Wealth
Strategy 5: 

Design waste and pollution out of our region
	Action Plan (What)
	Group Responsible (Who)
	Timetable (When)
	Cost/Funding Source
	Measurable Outcome

	Objective: Facilitate regional “industrial ecology” principles where industrial wastes by-products can utilized as the raw materials for new and innovative products, building upon the work of Waste Reduction Partners
	Waste Reduction Partners and other stakeholders
	Present- 2005
	
	Database of current opportunities created. Ten working project initiated;

Commercialization of innovative product development

	· Identify and engage players and partners


	Waste Reduction Partners and other stakeholders
	Present – 2005
	$30,000/year

USDA – Rural Utility Funding
	

	· Pilot one successful application – “waste-to-new product”  
	Waste Reduction Partners, NCSU’s Mineral Research Lab, and industrial partners
	2002-2005
	$1.5 M

Private Investment
	

	Objective:  Launch a “sustainable business initiative” that promotes ‘smart,’ proactive, market-driven incentives for businesses to improve their environmental performance
	Area Chambers, Economic Development Orgs, and Waste Reduction Partners
	2003-2005
	
	30 Businesses with ISO 14001 registration;

Other incentive outcomes to be determined;

Annual “sustainable business” award program in place

	· Develop Program and Sustainable Business Incentives
	Area Chambers, Economic Development Orgs, and Waste Reduction Partners
	2003 - 2005
	$75,000 over two years

NCDPPEA, Foundation
	

	· Develop “Sustainable Business” Awards Program
	Area Chambers & Waste Reduction Partners
	2004
	$15,000 
	

	
	
	
	
	


Natural and Cultural Wealth
Strategic Initiative: 
Protect and Restore Our Natural and Cultural Wealth
Strategy 6:  

Establish a “WNC Wealth Index” to track the region’s natural and cultural wealth
	Action Plan (What)
	Group Responsible (Who)
	Timetable (When)
	Cost/Funding Source
	Measurable Outcome

	Objective:  Establish a set of regional indicators that measure progress on RV 2010 strategies
	LOSRC
	2003
	Grants (ZSRF, Rural Center, research others)
	Published WNC Wealth Index (set of indicators with data sources, baseline data , monitoring methods, reporting format)

	·  Establish an advisory group for the Wealth Index
	LOSRC staff, economic developers, planners, data experts, social capital experts
	4th qtr 2002
	
	

	·  Research indicators used in other projects such as A-B Vision, Sierra Nevada Wealth Index, etc.
	Staff with advisory group oversight
	1st qtr of 2003
	
	

	· Select indicators, collect baseline data and publish baseline report
	Staff with advisory group oversight
	2nd qtr of 2003
	
	

	Objective: Monitor and report on the indicators periodically
	
	Ongoing – possibly monitor quarterly, report annually
	
	

	Objective:  Use the indicators to revise the strategic plan
	
	At annual RV 2010 plan reviews
	
	

	
	
	
	
	


Health Care
Strategic Initiative: 
Make Region B the Healthiest in the State and the Best Place to Do Business due to a Healthy and Productive Workforce

Strategy 1: 
Increase health care capacities in mental health, long-term care, nursing, and dental to cover current gaps and prepare for future needs
	Action Plan (What)
	Group Responsible (Who)
	Timetable (When)
	Cost/Funding Source
	Measurable Outcome

	Objective: Establish a regional Task Force to research and evaluate capacity in dental, mental health, nursing, home health, assisted living and long term care services
	
	
	
	

	· Invite those involved in health care from across the region to participate on task force.  The Task Force will determine its own course of action (publish a report, hold a conference, etc). This could be a spin-off from Health Partners info sharing & indicators meeting (March 2002)
	Healthy Carolinian groups, MAHEC
	4th qtr 2002
	
	Established task force and first meeting held

	· Collect existing information from the NC Center for Health Statistics and other sources to determine gaps in capacity.  Make this information widely available to health community leaders
	MAHEC
	4th qtr 2002
	
	Information supplied to task force & health care community

	· Investigate creation of a “Center for Excellence in Geriatric Care” in region
	Task force
	1st qtr 2003
	n/a
	Need and feasibility assessment of “CEGC”

	· Ensure that recommendations of task force support the North Carolina Long-Term Care Plan
	Task force
	1st  qtr 2003
	
	A plan that works toward implementing recommendations of NC Long-Term Care Plan

	· Coordinate with 2001 Area Plan on Aging (Area Agency on Aging)
	Task force, LOSRC
	1st qtr 2003
	
	

	
	
	
	
	


Health Care
Strategic Initiative: 
Make Region B the Healthiest in the State and the Best Place to Do Business due to a Healthy and Productive Workforce
Strategy 2: 
Address cost threats that impact patient access, provision of services, and costs of doing business in the region
	Action Plan (What)
	Group Responsible (Who)
	Timetable (When)
	Cost/Funding Source
	Measurable Outcome

	Objective: Remove cost barriers to health care access by supporting regional coordination and development of indigent care access systems, such as Project Access, across all 4 counties
	Buncombe County Medical Society, Health Departments, Hospitals
	
	
	

	· Apply for funding to take extend Project Access to rural counties
	BCMS, Health Departments, Hospitals
	1st qtr 2002
	
	

	· Select counties in region for expansion
	BCMS, Health Departments, 
	2002-2003
	
	

	· Implement program in selected counties
	BCMS, Health Departments, 
	2003
	
	

	Objective: Reduce overall health care costs through expansion and greater utilization of preventive health practices 
	
	
	
	

	· Utilize Wellness Councils of WNC to encourage development of “Well Workplace" programs
	Healthy Carolinians task forces, WELCOA
	3rd qtr 2002
	Potential: NCLM Insurance Program grant
	Increased number of designated “Well Workplaces” in region

	· Develop "Well Region" or “Well City” program(s)
	Healthy Carolinians task forces, WELCOA
	1st qtr 2003
	n/a
	Designation of “Well Region” or “Well Cities” 

	· Promote patient accountability and increase health promoting behavioral changes through educational activities 
	WNC Health and Wellness Policy Consortium 
	2003
	n/a
	

	
	
	
	
	


Health Care
Strategic Initiative: 
Make Region B the Healthiest in the State and the Best Place to Do Business due to a Healthy and Productive Workforce
Strategy 2 (…cont.): 
Address cost threats that impact patient access, provision of services, and costs of doing business in the region
	Action Plan (What)
	Group Responsible (Who)
	Timetable (When)
	Cost/Funding Source
	Measurable Outcome

	Objective: Attract new and retain current health insurance carriers in this market to promote competition and hold down insurance premium costs
	
	
	
	

	· Collaborate with Asheville Area Chamber of Commerce Task Force addressing health care insurance premium costs
	Asheville Area Chamber of Commerce, Buncombe Co. EDC
	2nd qtr 2002
	n/a
	Problems identified and recommendations made

	· Follow up on recommendations made by task force
	n/a
	3rd qtr 2002
	n/a
	Recommendations made by task force implemented

	
	
	
	
	


Health Care
Strategic Initiative: 
Make Region B the Healthiest in the State and the Best Place to Do Business due to a Healthy and Productive Workforce
Strategy 3: 
Develop competency both culturally (eliminate disparities in care) and technically (quality of care)
	Action Plan (What)
	Group Responsible (Who)
	Timetable (When)
	Cost/Funding Source
	Measurable Outcome

	Objective: Create a Spanish language hot-line through 2-1-1 service to improve access to health care for Spanish speaking population
	
	
	
	

	· Assess current performance of the 2-1-1 service in Buncombe County to determine number of health care related calls and calls from Spanish speakers
	United Way
	3rd qtr 2002
	N/A
	Completed assessment of health care & language aspects of 211

	· Partner with involved agencies to introduce this new service and expand to other counties as 2-1-1 expands.  Support efforts to expand 2-1-1 to all 4 counties.
	United Way
	2003-2004
	N/A
	

	Objective: Work with employers of immigrants to educate their workers about how to use the health care delivery system
	
	
	
	

	· Investigate Lowell, Mass model
	Chambers of Commerce, Medical societies, hospitals
	2003-2004
	
	

	
	
	
	
	


Health Care
Strategic Initiative: 
Make Region B the Healthiest in the State and the Best Place to Do Business due to a Healthy and Productive Workforce
Strategy 4: 
Enhance both regional connectivity (between rural & urban care centers) and provider connectivity (between alternative medicine, wellness programs, and conventional medicine)
	Action Plan (What)
	Group Responsible (Who)
	Timetable (When)
	Cost/Funding Source
	Measurable Outcome

	Objective: Seek and support broadband telecommunication connectivity to securely communicate medical information around the region
	
	
	
	

	· Partner with MAHEC Telehealth site, Regional Hospital Data Center and other efforts in WNC to implement telehealth projects
	MAHEC, MSJ, Hospitals (WNC Health Alliance), Health departments
	
	
	

	· 
	
	
	
	

	Objective: Design and implement a Wellness community /Alternative medicine/Conventional Medical Community connectivity initiative to elevate standards of practice and provide quality care for patients receiving care from different providers
	
	
	
	

	· Convene a group to discuss possible initiatives to accomplish
	Healthy Carolinians taskforces
	
	
	

	
	
	
	
	


Social Capital
Strategic Initiative: 
Remove barriers, use cooperative planning, and tap into influx of talent and experience to foster building of social capital
Strategy 1: 
Reduce/remove two-way language and cultural barriers in housing, health, social services, employment and education for the English-as-second language population
	Action Plan (What)
	Group Responsible (Who)
	Timetable (When)
	Cost/Funding Source
	Measurable Outcome

	Objective: Establish an ongoing Regional Consortium to address and improve Multi-Cultural and ESL issues

	
	
	$17,000 / Rural Center
	

	· Invite experts and community representatives to participate on steering committee
	LOSRC
	2nd qtr 2002
	
	

	· Committee plans and conducts regional conference on multi-cultural issues
	Steering committee
	3rd qtr 2002
	
	Successful conference conducted

	· Develop regional consortium
	Steering committee
	3rd qtr 2002
	
	Consortium established

	· Implement conference recommendations
	Consortium
	Begin 3rd qtr 2002
	N/A
	Measure number of recommendations implemented

	Objective: Improve availability and utilization of translation services
	
	
	
	

	· Assess opportunities to increase translation services
	Red Cross
	Ongoing
	N/A
	

	· Improve businesses’ access to translation services for communicating with employees
	Tba
	
	
	

	
	
	
	
	


Social Capital
Strategic Initiative: 
Remove barriers, use cooperative planning, and tap into influx of talent and experience to foster building of social capital
Strategy 2: 

Develop ways to effectively link senior/retired volunteers to rewarding and vital work
	Action Plan (What)
	Group Responsible (Who)
	Timetable (When)
	Cost/Funding Source
	Measurable Outcome

	Objective: Create a volunteer job bank with listings of highly specialized jobs/activities for volunteers
	
	
	
	

	· Partner with volunteer directories and organizations that use volunteers to inventory all current media used for publishing volunteer opportunities
	Possible: The Volunteer Center / United Way, LOSRC, UNC-A
	
	n/a
	

	· Create central database (on-line) to post volunteer opportunities 
	Tba

	
	n/a
	Database created

	· Provide training for organizations to post volunteer positions
	Tba
	
	n/a
	Organizations posting to database

	· Promote & publicize new volunteer job bank in media
	Tba
	
	n/a
	Marketing plan for database implemented

	Objective: Expand Directors Of Volunteers In Agencies (DOVIA) volunteer management training
	
	
	
	

	· Work with DOVIA to expand training
	
	
	n/a
	

	
	
	
	
	


Social Capital
Strategic Initiative:
Remove barriers, use cooperative planning, and tap into influx of talent and experience to foster building of social capital
Strategy 3: 
Narrow the academic achievement gap for minority and socio-economically disadvantaged students (K-12)
	Action Plan (What)
	Group Responsible (Who)
	Timetable (When)
	Cost/Funding Source
	Measurable Outcome

	Objective: Enhance and spread regionally innovative mentoring programs
	
	
	
	

	· Document and inventory best practice mentoring programs within region
	Tba
	
	n/a
	Best practice report made available throughout region

	· Investigate innovative mentoring programs outside region and document
	Tba

	
	n/a
	

	· Promote successful mentoring programs region-wide to school systems and other potential partners
	Tba
	
	n/a
	Promotional plan in place

	Objective: Establish North Carolina ESL educator certification programs within the region and promote to current and prospective teachers
	
	
	
	

	· Advocate with region’s colleges the need for ESL educator certification program
	Tba

	
	n/a
	

	· Colleges establish ESL certification programs
	Mars Hill College
	In Process
	n/a – MHC
	Establishment of first program in region
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