
DeKalb County

Fleet Management 



Fleet Management

n 152 Positions 142 Filled

n $30 million Annual Operating Budget

n $28.5 million Annual Vehicle Replacement 

n Fleet Management Maintains 3641 Vehicles

n Fleet averages 30,000,000 miles Annually 

n 349 Alternative Fuel Vehicles 52 More on Order



Propane  

n 138 Propane Light Duty
n 78 Ford F150 Pickup Trucks (ROUSH)
n 1 Ford F150 Pickup Truck (Westport) 

n 50 Ford Crown Vic’s Police Cars (IMPCO)

n 9 Fork Lifts 
n Propane usage 78,000 Gallons in 2017
n 86,950 Gallons in 2018
n 6 Fuel Sites  











Driver Training 

n Safety
n Operation
n Fueling 
n Pre and Post Trip Inspection  



Technician Training 

n Safety
n Repair Training
n Dedicated Trainer 
n Ongoing/ Never Stop
n Vendor Training (Paid for by Vendor) 



Best Practices

n Specifications 
n Applications
n Track Failures
n Change the Engine Oil  
n Extended Warranty 



Lessons Learned 

n Fuel Systems Training 
n Defueling Valves
n Dealer Supported Service 
n Duel Fuel



Robert Gordon 
DeKalb County Fleet Management 
Deputy Director  
5350 Memorial Drive
Stone Mountain, GA 30083
Office 404-297-6566
Cell 770-652-6972
rlgordon1@dekalbcountyga.gov

mailto:rlgordon1@dekalbcountyga.gov

